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EXECUTIVE SUMMARY

As part of the Omaha-Council Bluffs Consortium, the City of Council Bluffs (City) jointly

adopted a Five-Year Consolidated Submission for Community Planning and Development

Programs (ConPlan) with the City of Omaha in 2003. The Five-Year Omaha/Council Bluffs

ConPlan established priorities for Fiscal Years 2003 through 2007 and covers the federal

entitlement funding allocated from the U.S. Department of Housing and Urban Development

(HUD). The federal entitlement funding sources are the Community Development Block Grant
(CDBG) program, the Home Investment Partnership (HOME) program, the American Dream

Down-payment Initiative (ADDI) program, the Emergency Shelter Grant (ESG) program, and

the Housing Opportunities for Persons with AIDS {(HOPWA) program.

The 2007 Consolidated Annual Performance and Evaluation Report (CAPER) is a summary of
the City’s accomplishments under the Five-Year Omaha/Council Bluffs ConPlan and the City’s
Fiscal Year 2007 (FY07) Annual Action Plan. The 2007 CAPER consists of narrative
statements which explain the progress made in carrying out the activities and achieving the
objectives and priorities set forth in the FY07 Annual Action Plan. It also describes the methods
used to comply with federal regulations. Appendices with tables and reports supply additional
details about the use of federal entitlement funding for the City. All of this information serves to
document the significant amount of work contributed by the City and community partners in an
effort to carry out the priorities of the Five-Year Omaha/Council Bluffs ConPlan and the FY07

Annual Action Plan.

The CAPER is submitted in accordance with regulations governing ConPlan (24 CFR 91.520)
and CAPER requirements as directed by HUD. The purpose is to report on the City’s use of the
federal entitlement funding allocated from HUD. The City is not an ESG or HOPWA
entitlement comimunity.  Additionally, the City is not a HOME entitlement community.
However, due to the creation of the Omaha-Council Bluffs Consortium, the City of Omaha
receives an increase in HOME entitlement funds. Of which a portion of the City of Omaha’s
HOME funds arec designated to the City. The City of Omaha, as the lead agency in the Omaha-
Council Bluffs Consortium, is responsible for administering the HOME funds. Therefore, the
City’s activities carried out with HOME funds are not reported tn this report, but in the City of
Omaha’s CAPERs. The City is a CDBG entitlement. The City’s 2007 CAPER reports only on
the activities and projects funded with the City’s 2007 CDBG funds.

In an effort to prioritize needs and efficiently allocate resources, the City collaborated with
citizens, elected officials, public/private agencies, and nonprofit organizations to determine
community development needs for FY07. The City’s community development objectives
acknowledged were all listed as high priorities and were set forth in four general parts in the
FYO07 Annual Action Plan. The four parts are as follows:

1. Housing Development (Decent Housing and Suitable Livine Environment) - The
conservation and redevelopment of established neighborhoods and the preservation
and expansion of their housing stock.

Economic Development (Economic Opportunity) — The revitalization of commercial
properties and job creating projects that benefit low and moderate income people.
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Public Services and Facilities (Suitable Living Environment) — The development of
physical and human service projects that benefit low and moderate income people by

non-profit organizations.
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4. Administration - The efficient operation of the Community Development Program.

In FY 07, the City’s CDBG entitlement amount was $1,099,991. In addition to the annual CDBG
entitlement, the City had $592,181 in FY06 CDBG Carryover and anticipated $4,179,820 in
CDBG program income, Actual expenditures during FY07 were $783,358.80 in CDBG funds

‘and $5,380,649.79 in program income.

During FY07, the City provided affordable housing, increased housing education and outreach,
expanded homeownership opportunities, and confributed to economic and community
revitalization. The City created and/or made available/accessible 62 new decent affordable
single family housing units. The City also assisted 28 single-family owner-occupants to remain
in their homes by providing loans and grants for housing rehabilitation, emergency housing
repairs and barrier removal improvements for special needs households. The City improved the
sustainability of a suitable living environment by removing 10 blighted properties in existing
neighborhoods. Over the past year, the City provided housing counseling to 587 tenants,
existing homeowners and new homeowners to increase access to housing and stable home
ownership. CDBG funds provided emergency assistance to provide shelter for 479 individuals
or 162 families in a family shelter and 126 individuals or 71 families in a domestic violence
shelter. Approximately 33,547 meals were served and support services were provided to 415
homeless/near homeless individuals. For a summary of the City’s accomplishments relative to
the objectives and priorities set forth in the FY07 Annual Action Plan please refer to the Table 1

on the following page.

P

Based on the information contained in this report, the City has made continual progress in
meeting its overall objectives. The City has undertaken activities in each of the priorities
contained in the ConPlan and FY07 Annual Action Plan. The impact of CDBG funded activities
is widely felt throughout the community — from our near homeless families needing rent
assistance to our assistance with public infrastructure in neighborhood redevelopment projects.

1~




EXECUTIVE SUMMARY

As part of the Omaha-Council Bluffs Consortjum, the City of Council Bluffy (City) jointly
adopted a Five-Year Consolidated Submission for Community Planning and Development
Programs (ConPlan) with the City of Omaha in 2003. The Five-Year Omaha/Counecil Bluffs
ConPlan established priorities for Fiscal Years 2003 through 2007 and covers the federal
entitlement funding allocated from the U.S. Department of Housing and Urban Development

The 2007 Consolidated Annual Performance and Bvaluation Report (CAPER) is a summary of
the City’s accomplishments under the Five-Year Omaha/Council Bluffs ConPlan and the City’s
Fiscal Year 2007 (FY07) Annual Action Plan. The 2007 CAPER consists of narrative
statemments which explain the progress made in carrying out the activities and achieving the
objectives and priorities set forth in the FY07 Annual Action Plan. Tt also describes the methods
used to comply with federal regulations. Appendices with tables and reports supply additional
details about the use of federal entitlement funding for the City. All of this information serves to
document the significant amount of work contributed by the City and community pariners in an
effort to carry out the priorities of the Five-Year Omaha/Council Bluffs ConPlan and the FY 07

Annual Action Plan.

The CAPER is submitted in accordance with regulations governing ConPlan (24 CFR 91.520)
and CAPER requirements as directed by HUD. The purpose is to report on the City’s use of the
federal entitlement funding allocated from HUD. The City is not an ESG or HOPWA
entitlement community.  Additionally, the City is not a HOME entitlement community.
However, due to the creation of the Omaha-Council Bluffs Consortium, the City of Omaha
receives an increase in HOME entitlement funds. OFf which a portion of the City of Omaha’s
HOME funds are desi gnated to the City. The City of Omaha, as the Jead agency in the Omaha-
Council Bluffs Consortium, is responsible for administering the HOME funds. Therefore, the

citizens, elected officials, public/private agencies, and nonprofit organizations to determine
community development needs for FY07. The City’s community development objectives
acknowledged were all listed ag high priorities and were set forth in four general parts in the
FYO07 Annual Action Plan. The four parts are as follows:

Housing Development (Decent Housing and Suijtable Livine Environment) - The
conservation and redevelopment of established neighborhoods and the preservation
and expansion of their housing stock,

1.

2. Economic Development (Economic O ortumity} — The revitalization of cominercial
properties and job creating projects that benefit Jow and modcrate income people.



3. Public Services and Facilities ( Suitable Living Environment) — The development of
physical and human service projects that benefit low and moderate income people by

non-profit organizations.

4. Administration — The efficient operation of the Community Development Program.

In FY 07, the City’s CDBG entitlement amount was $1,099,991. In addition to the annual CDBG
entitlement, the City had $592,181 in FY06 CDBG Carryover and anticipated $4,179,820 in

CDBG program income. Actual expenditures during FY07 were $783.358:80 in CDBG funds - .

and $5,380,649.79 in program income.

During FY07, the City provided affordable housing, increased housing education and outreach,
expanded homeownership opportunities, and contributed to economic and community
revitalization. The City created and/or made available/accessible 62 new decent affordable
single family housing units. The City also assisted 28 single-family owner-occupants 1o remain
in their homes by providing loans and grants for housing rehabilitation, emergency housing
repairs and barrier removal improvements for special needs households. The City improved the
sustainability of a suitable living environment by removing 10 blighted properties in existing
neighborhoods. Over the past year, the City provided housing counseling to 537 tenants,
existing homeowners and new homeowners to increase access 10 housing and stable home
ownership. CDBG funds provided emergency assistance to provide shelter for 479 individuals
or 162 families in a family shelter and 126 individuals or 71 families in a domestic violence
shelter. Approximately 33,547 meals were served and support services were provided to 415
homeless/near homeless individuals. For a summary of the City’s accomplishments relative to
the objectives and priorities set forth in the FY07 Annual Action Plan please refer to the Table 1

on the following page.

Based on the information contained in this report, the City has made continual progress in
meeting its overall objectives. The City has undertaken activities in each of the priorities
contained in the ConPlan and FY07 Annual Action Plan. The impact of CDBG funded activities
is widely felt throughout the community — from our near homeless families needing rent
assistance to our assistance with public infrastructure in neighborhood redevelopment projects.
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Table 1: Summary of Objectives and Accomplishments (FY07)

[ Expectes
FY07

' OBJECTIVE: DECENT HOUSING
Outcome: Availability / Accessibility

Provide low and moderate income households with new access
to single family homeownership opportunities 22 62
Provide low and moderate income households with specialneeds | ... | ... |
|_modifications to their homes for increased accessibility
Develop housing units for disabled persons*

Develop an emergency shelter for homeless men and a
transitional housing facility for homeless single men & women**

Outcome: Sustainability
Preserve existing owner-occupied single family housing units with

comprehensive rehabifitation 15 17 113%

Provide emergency housing repair to preserve existing owner-

occupied single family housing units : 12 8 67%
SUBTOTAL 53 102 192%

'OBJECTIVE: SUITABLE LIVING ENVIRONMEN
Outcome: Availability / Accessibility
Support the homeless and victims of domestic violence with

emergency housing _ 800 6805 76%
Assist homeless and near homeless individuals with homeless
prevention activities, including meals and support services 750 415 55%

Provide housing counseling including homeless prevention,
foreclosure prevention and homeownership education
Outcome: Sustainability

Remove slum and blighted conditions

SUBTOTAL 3,053 1,617 53%

| OBJECTIVE: ECONOMIC DEVELOPMENT .
Outcome: Sustainability
Preserve an existing commercial historic structure with

37 Compileted -

comprehensive renovations™* 0%
SUBTOTAL (0%
FY07 TOTAL ACCOMPLISHMENTS 3,106 1,719 ] 55%

* Projfect committed 12 units in 2004 with funds expended and project completed in 2007,
™ Project comrmitied 66 units in 2006 with funds expended in 2007 and project completion anticipated in 2008.
*** Project committed 1 unit in 2008 with funds expended in 2007 and project completion anticipated in 2008.
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I.  Summary of Resources and Distribution of Funds

In FY07, the identified funds available for furthering the objectives of the City’s FY07 Annual
Action Plan included $1,099,991 in CDBG entitlement, $592,181 in FY06 CDBG Carryover,
and anticipated $4,179,820 in CDBG program income and other funds. The total anticipated and
identified funds for the FY07 budget were $5,871,992 of which $5,357,470 were allocated to
2007 projects. The remaining anticipated funds of $514,522 were either CDBG Carry-over, or
program income or other funds allocated to 2006 projects that were allowed to continue into the
2007 program year, but are reported in the FY06 budget. .

Actual expenditures during FY07 were $1,083,082.26 in CDBG funds and $8,512,833.59 in
program income and other funds. $1,823,894.97 was program income received by the City and
$6,688,938.62 were funds received by the City’s sub-recipients for inclusion in this report. Total
expenditures in FY07 were $9,595,915.85. Table 2, on the following pages, is a summary of the
funds available / allocated and funds expended for furthering the objectives of the City’s FY07

Annual Action Plan.
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Neighborhood Revitalization Strategy Arca (NRSA)

Geographically, the Neighborhood Revitalization Strategy Area (NRSA), the City’s central
portton, has the greatest housing and service problems. The NRSA is a contiguous area of about
four square miles located in the central portion of Council Bluffs and contains the city’s Central
Business District, the Broadway Commercial Corridor, railroad related industrial uses and a
variety of single family residential neighborhoods. A map of the NRSA can be found on Map 1
of this document. Based on the 2000 Census figures, 9,902 persons, or 64.4% of the NRSA, are
classified as low or moderate income, compared to a city-wide percentage of 54.1%. Residents
of the NRSA have.the greatest need for. assistance and activities in this area are given priority.
Some programs are designated only for use within the NRSA. Activities targeted to this area
mclude construction of new single-family, single-family rehabilitation and repair,
homeownership assistance, rental housing development, counseling services and homeless
initiatives. However, mmvestments in housing will occur throughout all predominantly Tow and

moderate income areas.

In FYO07, the City expended $7,772,691.51 ($1,001,534.10 in CDBG and $6,771,157.41 in
program income and other funds) in the City’s NRSA. Expenditures in the NRSA accounted for
81% of the total funds expended. Of the total expended CDBG funds, 92% of the funds were
expended in the NRSA and of the total program income and other funds expended, 80% of the
expenditures occurred within the NRSA. Table 3, below, 1s a comparison of the funds expended
in the NRSA. Map 1 is a map of the NRSA and can be found on the following page.

Table 3: Comparison of Funds Expended in NRSA (FY07)

_Sources of Funds Expended

TOTALS G ]

AR R D CDBG e e Other R
Funds Expended in NRSA $1,001,534.10 36,771,157 41 $7,772,691.51
Funds Expended Quiside NRSA $81,548.16 $1,741,676.18 $1,823,224.34
% Funds Expended in NRSA 92% 80% 81%




\
fNeighborhood Revitalization
Strategy Area Boundaries

Highways
/\/ Streets A
Railroads % R
@ —_—
g W
:
;%w o I
E ]
T &
@ er
g 1 4
v .
i _ g
P2
P &
o S/ \>
1A




Census Tracts and Block Groups

Additionally, the FY07 expenditures have been broken down into further detail by Census Tracts
and Block Groups. The highest amount of CDBG funds were expended in Census Tract 309.00,
Block Group 2, in the amount of $§456,412.07. In Census Tract 309.00, Block Group 1, the
highest amount of program income and other funds were expended in the amount of
$2,698,640.00 and the total amount of all funds expended was $2,728,565.00. Overall
$3,584,574.07 was expended in Census Tract 309.00. The residents of Census Tract 309, Block
“Group 1 are comprised of 78.1% low-moderate income persons and the residents of Block Group

.2 are.comprised.of 72.6% low-moderate income persons according to. the 2000 US. Census...Of ... .

the total $9,595,915.85 expended in FY07, 99% were expended in areas comprised of 51% or
more low-moderate income persons. Also, 99% of the program income and other funds were
expended in areas comprised of 51% or more low-moderate income persons. Of the total CDBG
funds expended in FYO07, 96% were expended in areas comprised of 51% or more low-moderate
income persons. Table 4, below, is a comparison of the funds expended in areas comprised of
51% or more low-moderate income persons. Table 5, on the following page, is a comparison of
the funds expended in FY07 by Census Tracts and Block Groups. Map 2 is a map of the City of
Council Bluffs Census Tracts and Block Groups can also be found on the following pages.

Table 4: Comparison of Funds Expended
in Low-Moderate Income (LMI) Areas (FY07)

$134.165.03

Non-LMI Area Expenditures

% Expended in non-LMI Area 1%

LMI Area Expenditures $1,034,835.33 $8,426,914.59 $9,461,749,92

% Expended in LMI Area 96% 99% 99%
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Table 5: Compariso

rison of Funds Expended
by Census Tracts & Block Groups (FY07)

- “Sources of Funds Expended o L

SUCDBGH i Other o [ T

$10,150.00 $478,759.00 $488,909.00
$0.00 $15,676.00 $15,676.00
$41,902.90 $12,989.00 $54,891.90

$61.50 __%$0.00 ... $61.50 |
50.00 | $2,425,469.00 $2,425,469.00
$1,099.03 $0.00 $1,099.03
$0.00 $14,605.00 $14,605.00
$0.00 $200.00 $200.00
$1,080.00 $120.00 $1,200.00
50.00 $200.00 $200.00
$0.00 $13,815.00 $13,815.00
$0.00 $23,993.01 $23,993.01
$1,665.00 $0.00 $1,665.00
$2,500.00 $12,230.00 $14,730.00
$22,984.26 $333,635.17 $356,519.43
$5,275.97 $5,753.48 $11,029.45
$17,572.00 $0.00 $17,572.00
$48,893.42 $0.00 $48,893.42
$0.00 $3,451.02 $3,451.02
$85,645.47 $323,740.85 $409,386.32
$108,368.02 $162,029.79 $360,397.81
$31,403.14 $499 946.02 $531,349.16
$13,287.50 $32.50 $13,320.00
$11,274.50 $5440.84 $11,715.34
$29,925.00 | $2,698,640.00 $2,728,565.00
$456,412.07 $399,597.00 $856,009.07
$0.00 $4,630.00 $4,630,00
$585.00 $65.00 $650.00
$0.00 $18,000.00 $18,000.00
$2,500.00 $0.00 $2,500.00
$99,877.98 $251,646.91 $351,524.89
$0.00 $19,699.00 $19,699.00
$0.00 $117.00 $117.00
$0.00 $3,391.00 $3,391.00
$619.50 $790,662.00 $790,681.50
TOTALS $1,083,082.26 | $8,512,833.59 $9,595,915.85
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II. General CAPER Narratives

A.  Assessment of the Five Year Goals and Objectives

FYO7 marks the fifth year of the Five-Year Omaha/Council Bluffs ConPlan. The ConPlan and
the FO7 Annual Action Plan, includes specific objectives and priorities regarding Suitable Living
Environments, Decent Housing, and Economic Development activities to be achieved during the
five-year period. These objectives and priorities, designed to assist persons of low- and
moderate-income, are carried out on a yearly basm thmugh ﬁve Annual Act10r1 Plans FIScal Year

2003 through ‘2007 (FY03-07). -

In an effort to prioritize needs and efficiently allocate resources, the City collaborated with
citizens, elected officials, public/private agencies, and nonprofit organizations to determine
community development needs for FY03-07. The City’s community development objectives
acknowledged were all listed as high priorities and were set forth in four general parts in the
F03-07 Annual Action Plans. The four parts are as follows;

1. Housing Development (Decent Housing and Suitable Living Environment) — The
conservation and redevelopment of established neighborhoods and the preservation and

expansion of their housing stock.

2. Economic Development (Economic Opportunity) — The revitalization of commercial
properties and job creating projects that benefit low and moderate income people.

3. Public Services and Facilities (Suitable Living Environment) — The development of
physical and human service projects that benefit low and moderate income people by

non-profit organizations.

4. Administration — The efficient operation of the Community Development Program.

During FY03-07, the City provided affordable housing, increased housing education and
outreach, expanded homeownership opportunities, and contributed to economic and community
revitalization. In particular, the City created and/or made available/accessible 202 new decent
affordable single family housing units and 12 new multi-family housing units for the disabled.
An additional 511 households were able to afford decent housing through rent and utility
assistance. The City also assisted 180 single-family owner-occupants to remain in their homes
by providing loans and grants for rehabilitation, including barrier removal improvements for
special needs households. The City improved the sustainability of a suitable living environment
by removing 45 blighted properties in existing neighborhoods, by assisting 65 severely disabled
individuals with vocational and residential services, and assisting 138 children through a
neighborhood outreach program. Through the activity of scholarship assistance, 1,182 children
of low-moderate income households were provided before and after school day-care and summer
camps. Over the past five years, the City provided housing counseling to 5,543 tenants, existing
homeowners and new homeowners to increase access to housing and stable home ownership.
CDBG funds provided emergency assistance to provide shelter for 2,075 families in a family
shelter, 932 families in a domestic violence shelter, and 451 children in an emergency shelter.
Approximately 167,265 meals were served and support services were provided to 2,777

homeless/near homeless individuals.




The City is pleased to report solid performance across all priority areas and specific objectives.
Overall the City completed 75% of its goal. It is the City’s goal to complete no less than 75% of
the objectives and priorities set forth in FY03-07. During FY03-07, the City expected to assist
18,747 units’households/persons. During the five year period, the City actually assisted 14,113
units/households/persons. Of the 28 projects/programs charged with carrying out the objectives
and priorities throughout FY03-07, fifteen completed 75% or greater of their goals. Of these
fifteen, nine completed 100% or greater than 100% of their goals.

The remaining thirteen projects/programs charged with carrying out the objectives and prioritics
throughout FY03-07 completed less than the City’s 75% goal. However, four of these
projects/programs are still underway and will not be completed until 2008. At which time these
projects/programs will have accomiplished 100% of their goals. Those projects/programs are the
Neighborhood Development Programs for the Katelman Neighborhood and the 23rd Ave./S. 18"
Street Neighborhood, the development of the New Visions Center homeless shelter, and the
acquisition and redevelopment of the Nonpareil Building at 117 Pearl Street. Explanations why
the remaining nine projects/programs did not make progress towards meeting their goals are as

follows.

During the FY03 through FY0S program years, Metro 100 committed to assisting 70 houscholds
with a mortgage lending program for below market rates. Only 24 households were assisted. It
1s expected that the reason this goal was not met was due to the complexity of the financial issues
of the clients and the length of time needed to correct their financial issues. This program was
not funded after FY05. A priority carried out by Inter-Faith Response to provide rent and utility
assistance to LMI households only completed 65% of its goal. This goal was not met due to
increase in funds requested by households, which decrease the overall number of households
served. This program was not funded after FY05. The priority to provide single family housing
repair to preserve existing owner-occupied single family housing units completed 68% of their
five year goal, 99 units out of the 145 units expected were completed. Reasons this goal was not
met can be attributed to a decrease in staff, increased in complexity of repairs to units, increase
in cost of materials, and shortage of contractors. Catholic Charities — Phoenix House Domestic
Viclence Shelter’s five year goal was to assist 1,300 individuals. Only 72% of this goal was
accomplished due to an increase in the length of stay of individuals at the shelter. This in turn
decreased the total number of individuals staying in the shelter overall. Assisting homeless and
near homeless individuals with homeless prevention activities, including meals and support
services, priority completed only 57% or 2,777 persons out of the 4,850 expected to be served
over five years. The program that carries out this priority is run on a volunteer only basis.
Therefore, the reason this goal was not met was because of the lack of informed volunteers
ensuring that the new persons served each night are counted. During the FY04 VODEC, Inc.
was provided funding to for interior renovations of their vocational and residential facility. It
was anticipated that they served approximately 100 disabled persons per year. However, they
only served 65 in FY04. Lewis Central Lucky Children anticipated serving 52 youth FY03-04.
Only 38 or 73% were served due to an increase in costs per youth served. The last two programs
that did not meet their goals were the City’s Demolition and Commercial Exterior Rehabilitation
programs. The Demolition program met 50% of its goal FY03-05. This program was not funded
after FY05. The Commercial Exterior Rehabilitation program met 0% of its goal FY03-04. This
program was not funded after FY04 with CDBG funds. A similar program was created and
carried out by the Pottawattamie County Development Corporation (PCDC) in 2005 and
continues today through PCDC. The following Table 6 shows, in detail, the City’s progress from
FY03-07 in addressing the specific priorities set by the community.



%45 6EZ S ) : e ool (BOGEYZIELES |12 95E'BER LS G8'8LL619'218 Q0°G6Y' 210 2% vio1l8ns

%0 a 99 SIV10L YO0 MYIAILINW[0G B9v'5er 2% 00°0% 00'89F'SEY'Td oo'of SIvLOL ‘Buisnoy

= - T — - — ~ {uaaep ol Ajgeieas may gaey

%W m w&w mwmw mm.mmv Ser'es Mmmw oa.ahu e oc.cm 100z il SUCSIEd SSBBIOY UBLIOM § USW

mu 08 00'63Y'Ger'2g 00°C§ 900z &i5uis Joj Afjiioey BLISNOY yeuolys|uEg
Ju B/u B/ g00g 2/u B/l 24U B/ 5002 8 'USLL SSRIBLIOL J0) Jaliaus

B/ B 2iu ¥o0e SSARILGY AU} 40 pajEBlo S| BIY Eju Eju e 7002 Aouefissiwe ug Gudoleasp o Ayafjoe

Ef B Eju £00Z SuiEnay siqrguoe o Jaquryy §1 EjU B B /U £00z U UBnaayL - JBtuBD) SUQISIA Man| §'1-HA

Y bE e iFA SIVLOL YOS ¥MYHA I LINW 00008528 L6°€98°628 00'000'G¥S G0°'000°0vS RN

E/u B

b DI T o & = o L00c Bupno o

= oY el . . s f - - i - - 8002 $SB008 BAEL M EPIOUSEN0Y BLUGIL|

%G| 1 02 5002 8o spun 4o Jsquiny § 00°CGO'0ES BZ'EBS'ELY ¢jegslaleyordd 00'000°02% 5002 BIRISROLU JUE MO 'SSIRI j94sELL

%l 7L Q Y002 peisisse spiogasney swoaw| 00 CCB' 2§ 85 04r'EL3R 00'0% 00°0% P07 maraq oy weibolg Buipuey sbebluopy

Yov i 2 05 £00Z Hesopou - mot 3o oqunyy §{ 00008 2% 00'003°2% 00 000°02s GO 000028 £00Z e Buipjaead ynoayl — oL cnew | L L-HA

%82l g 02 5TViOL 0D ¥YIA-ILINW] 2L 98aF )18 LS GLP'3E18 00 000'vS 00°528'811% SIvVLOL

%S4 g ¥ 2002 s c3'7eg'es 00se'Le 00°000 v D0GIE'LZ 4002

%541 4 ¥ 9002 o [T 0 098'EE 0003 00°005°22 9002 BSEAIUL 10} BIOY By} ANpaw o

%Sel 5 v i I e (TR 00 0SE6L 0008 00000 'ez S00Z_|snean parmde Spomanou Sueon

Y%SL1L z 7 00T swos giesapow - moj 00 08 LELPTEE {0705 00°000' 58 PO0Z B{2IBN0LW PUB MO OF BoUe}SISSE

%564 £ [ €002 Aq pardnasa siun jo ssquink §700 08 QU'004'0E8 0008 00°000'6Z8 E00Z HApAOI - wieloig |eaowey mien | § L HO

%00k Zr zt  [8TViOoL WOD NYIAILINN] 00 0% 000007055 000§ 000007068 SIVIOL ‘ARG 1UAGTY Ly BLISNGY

%001 ! i 100z 5008 0B206 17§ 508 0608 P WM_M.H",H%Mwz_wm%cﬂjh

%0 0 0 900z SIQUESII0E o g 0008 00'0% 00°08 002 M| Li8)S

P pRl Sjiun 0 Jequny § - - — - SSUI02 MBU SPIAGIT 0F BMO] UIS)SE A

%0 0 0 S00z sioypsnoy| 00 08 G0 0% 00°0% 00°0% 5007 40 SPELISSDID L PEOY 19T uo

%0 ¥ Zl 4 WA} Mot slEispo pue ma)| 00 08 0126098 00’03 00°000'05% POOZ PBISTUISUGE GG v SLn BUISNoy |1y

T /U el £00Z Aq papdnazo sjjun je sequiny §{ B/ B/U ejfu B E002  1GnH 21 - webo.g "aeg poouoqyBisn ¢ L-HG

%05 8 €61 5oL TYOD YIAILTINASLBEF 6823 z0'tslosls 007098725118 00°066'5918 SVIOL “synig eunag

AT Iv v | 062 S [ 85115668 60060 Gees RS A Ry iy

Dao 0 66 2002 apews sy 20 somure § wm._.mh 2B8ES PESLE BSE 8.9&. €228 00°000'06% 9002 0} 858032 mau SIAGLL o Eany 1g

%001 L 1] 5002 J—— T 0C'0% 00 0% 000 5002 UIEL "S/8AY DIET B4} W DEISNASU0D

%59 ElL [sF FO0Z QL0 M| REBow pue ma)| B0 000 0515 00°0% 00 OFE 3PS 000 ¥00Z ag g suln Buisnoy Auuey

2/ B/ e/ €002 Aq paidnonn syun jo Jequiny §B/U 2 B/ e/ €002 2iBug - weuboid “Aag] poouyegublan; v LH

%EL 69 ¥6  [87WIDL YOO UYIA-ILINW| 1065872853 PE'ZEE'P09S SCBER'G00'SS 00°1BO'EG0'LS STviOL “Synig pounog

%051 9 v I 700z —lo50sETevs 00GF 00 GE0'0598 0% 00 | memch_mwmw_m_mzm“mﬂwwmﬁﬁ

%LE G 9l 9002 BISS3938 (e B AY'G 7% 00'0% 09'609°G4Z8 00°0% 9002 7 - e soi S

: BPEW SIUM J0 8GN § R . Al i . S8208 MeU spianid O] PocLogyBiaN

%57 Iz zl 002 epumino, |55 EDE0LVS 00°08 S5 EdanIpS 0c'oE S00g U123 U 1 pelanAsuGS

%001 ie LE [ BLGOLY Mo} 1RIBP0WI pue Moy U0 D00 Q0F £S5 8% 0rg'1L62% 00°000°0iF'eS 00°L 54898 002 84 ym siun Suisnoy ey

%0 0 LE £002 Aa padnzac spun jo sagwny §|00°G25 661 18 8l'ige'eled DO'SZS'EBLLS 06'000'622 £002 | efuig - weiboig "nag pooysoqubian| £ E"HO

%ie 1z ol SIVIOL VOO WYIA-ILINN |86 267 1853 LE628'6L28 0S°152'216% GO'6ER'CEES SIVL0L SR ounen

o, : g B g g g : SOR -~

o\“_oow g 4 L002 mm.hmm, m«..mmm 201§ oo.mmm.wmm@ om.mmmkmm ) 002 W BuISnoY 2jqEmOYE [Uessp Buyeals

%007 g z 900z S8'GES 61 0065 _ 00 00E 788 00'0SZEE 3002 10 ss0ming au) o) diIsLMOALIGY

05¢ z 3 5002 sp1ogssmou swaty siesesc] BE Q0L 87 LS 5§ 08rees 60005765 C0'G0gZ6 002 o} 599508 MBU BRIA0.d O) peYIANS

SL0S1 € 4 rage PUZ 0} 0} B|qrss0de spew B3 596 BL LG GEEQLLOLE GS'928'601% 0S'9€'60LE ¥O0Z -uas eg wn Buisnoy

%05 i 4 2002 PUR polensd syun jo Joquwnn §1E€/62°81% B e’ 68 00'052'9G3 00'052'95% £002 3B - Buienoy pow-wo ~ DIHD1 2 L-HA

%G1 Gl gl SIv.L0L 90D YVIA-LLINW 2Z626 LEV'ZS 05°195'E81% 00°000'SLYES 40°000'9Z8% SIvi0L

%08 L z . 4002 00'000'06.2% ENET 00'00006.5 00'005'2pS 100z . 4 Buisn o

%08 ] Z | a00z 000005535 00000578 00 000'55S8 06C00SE B002 | amn B 1 Buianau slaecioje

5101938508 [ T e » P Lunesla 4 Ui oy diys

L0002 ] 15 S00¢ apews spun _OummEbz § GO'000'CEPE GO 000'0G! 00°000' 063 00'000'0s 5062 -IBUMCBLUOY O} S38908 MBU PGS

%491 G 3 VODZ_ spioymsnoy Quinal) mo) Aen - moy| BS 428 FZES 00'C0a'sd 00°'006'0ZE% 00°'005'8y 002 03 PEIINNEUDT 89 M Shun Buisnoy

Y%L8 Z € €002 Ao paidncon swun jo squry §lZ4° 101 BEES 00 000°Cr 00000 028 00'000°Cy £00Z iz eiblig - Ayeing Joj jeliqey| L' L<HA
i, : JE : cee] ; L ; ; R ujsnoy juanaq jo AN IgISse sy AuGeNeAY | 1-HG
Bolaien | aniurify SR kT L od0a ] s e T T

“.» dusgiog 1emaiy | pepadxg i mﬁw«ummﬁn.ﬂ ﬁ:mE._nt..um - papusdrarspuny jo sedingg L peesony m.n.,_._nm._m.mmﬁzom I R R s .umEo uE.umn,m azmm_mu_ﬂmsﬁzcm .umwwwm.

(L0 - c0X D) samypuadxy pus syuauysipdirosay ‘ssapeelqo Jo Sremrwing g apquy




%EL 561 ghe i S e AR 1 6'6P8Y EVOEP'9ZE'LS  [00°000°5/9% 00°000'9LL°ZS wviolans

%8 19 STViCL V0D ¥yYIALLINN |00 PPE'SS 0L°GEG'LOLS 00°9% GO0'000°0ELY SIVIOL

%29 zi LG0Z oo SOLSPE O09EZ LIS 0008 000007028 1007 Busnoy

%061, oL 3002 ) G178 00 Veg 78 0008 60000 028 8002 _gne 198D BUIDIASIC 10 ssodind

%08 Si__|gocz PR SN 1 e STB0zIa 18 6500/ 128 G008 0006808 5002 | a0y e fosobrmo fa by

ol8 SL 00T Bwoout BlasBpaw - mo) 000 10'992'51$ 0008 00°000°08 ¥00Z _|o|qepiope pslielsns sagy spoyesnop:

%EL Sl £00z Ag padnoso syun o eguiny §1 00 0 0L'990°LEE GC'0% GO'O00 08 £00Z |- wesBaug nedey Busnop AsusBislug| 26-HG

% B9 SF L SII0L 9090 WvIAILIOW] L 21967FPES £ELOS'YEE 8 00°000'529% 00 000°085'7% SIVLIDL By slqEpogE

HELL 5l 4002 VLESEBILE DLZEl 188 00°000'Sris 00°600 0828 juaosp Buiprosd o ssoting su; Jop

%0EL 0g 9002 IO B8 I G BAL 78 IE6'68LE 00000 0YLS 00°000'S0EE LONENGEYa! BASUEYSIOLOS yBnoy,

3 Paum|Isns sitin jo saquiny § n T - T " T g T N N

L9 og G00Z spovesnog| 69 D2F 1G1S 2P P6L L0928 00 000'GELS 00000 LBSE Bljsnoy ejqepiogE Se pauzisns

%08 o rooz swody| elesspol — ma [ B P LA ED O LEG'0GES 00'000'0ELS 00°00C'S09% 84 jlim situn Bujsnop — weiboly

%0 [ €002 A4 paydnose syun yo ssqwnn §{9EVOT LLL 19'589'3028 00000'gELS 00°000'c08% uonenigEyey Busnor Anved sibuig| 1'E-HG
, i PR e T Lo utsnoy jusad jo Ajqeuieisng| €-Ha

%18 bigs 1% I G . 100°062'15¢% F8'OPG'6LLS 00°052'L5ES 00'000'0Z 1% Iv.LoLans

%E3 56l 002 |BIviol IO ¥YIAILTNW[00 0E0'86L3 6Z'255'65% 00'000°961% 00°000'09% STVLOL

Ej B/ B | /0GZ Bl BAl g Bl 1002 Busnoy sy

2 2 g 9002 aqupioye Biu 2 . e B/ 9002 10 ABIGRPIG)HE poagiduy sARY [k

%L9 &F 08 5002 epeuws syun jo saguiny ‘m 00'0D0'2LS 62'255'61% 00006248 Q000002 S002_ | spioyssnoy swooaw B)EIBPOL DLE MO|

%8S %8 0Ll 002 polsissE spasnoy swoany 00°000'€88 00°800'0ZE 00°000'£8% Q0°000'02 002 : 1t pUE jusd BP0t

Sl L8 0Lk | €002 Blesapow ~ woj o Jaquiny §100 006 €85 oG ooa'nzs 00°000'¢68 00°006'02 £00Z YBnosy L - asusdsay Leg-seay 2 2-HG

%88 91€ [ STY101 V0D ¥vIA-ILINW| 60 052618 SS'PEE'85S 00°052'¢51% 00'000°09% STIvioL

B EM Z00%. B/ E/d B B/ 2002 Busnod agap

B/U eju 9002 azpioye B B e 2t 900z 10 Auiqepicye peaoldu SARY jm

Yell o8 c00e BOELLE SYuN J0 SeqLInN & 00'0SZ'e5% SSFE6'61S 00'0EZ'e68 00°000'02 S00Z | sprowssnoy SO SEIBROLU PUE M|

%10t (43 002 paysisse spiouasnoy swoour| 00 000°06E 00°000°02 00'pooos oooo'ng VOF : n pue Jual Bupiacid

%601 L E00Z leispow - o) o ssawn §]00°000°66% 00'000'02% 00°000°08 00'000'02; £002 HEnouui ~ ssoi pey ueaLswy| |'Z-HA
o el L e e T e e i Buisneo jus3sd yo Ajifiaepionv| Z-A0

R - T BT R <, BEag - IBNG L - DEGD

palRdiiog st ot H0 L A R Lot _ —

v juetiag -

- pepuadyg Spiingje gos

 PaleR0lly spuny FLETLInN

539K SHIIAdS SAIBAICIALGNG




%GL FBE'LE | 000'8L il : G w0 100°01LG'G60° P 000006158 00°0L0°S60'PS 60°000°615¢% Iv1i0Lans
%BEL gL 8oL SIVi0L IVOD ¥VIA-ILAW[G0 00¥'ELLE 05°00§°21$ [ AN 00005218 §Tvi0L .Ewﬁco
2 I TN T3 e e Y £ AR R oy
B B e 800z B il e B 8002 3131 yogesnauGsiEdng
=il B BfU <00z BAl B/U B/U B/U G002 16 Aalioe sy yBnosy g
SBEL gEL 0ot 002 00 0Op'ELLE 0C'D0S 2% 20007 el LS 0O 00S'ZLS 002
8/ g Biu £002 PalsIsse syinok o segleny 3] B/ B/U BjU ] £002 L1118
%G8 S8 00t SV.LOL VOO HYIALL NN 00 0% 0)'go0'8Ls 60°0% G0°00C'21S SvLlOl
B B/l g0 | ooz e B/ Bl BAl L6tz way oy
Bju i i 2002 B e B b 9002 | aiqsseone spaw seoy uapisal
B/ ] ep S00Z B/u e B B/iu s00z PUE [EUONRI0A BARY M SUCSISD
%S9 G9 001 y002 isse] 00°08 T 00°0% Q00a0e'aLs PO0Z | psigesip Alesonss “suopeacuas joue
B 2 Bl £002 suomad pajgesip 1o sequiny §{ /U B B Bu E00z Supiaeid ylinauyl - oul 'p3don] 8°1-18
%ELL 514 0or SIvl0l, YOS HVIA-LLINW] G600V EL 1S GG 000628 A0 00F'ELLS 00°000'52% SIV.LCL “way
it B B 4602 B 2 gu e 2002 o} sjgepese epell Busnoy AsusBiaswa
e B Bl 9002 B B B il 5002 angy (v LSIPIYS SI818LIaY
B B/ BfU <002 e/u B B B 5002 'sUCHRACUB JoUeIxe Buiplanad
B/ B/ BjU 002 B/ Bju B/ BfU 00z uBnos] - Jeyeug Asusbimuy
%ELL LSy Qor £002 PaiSiSSE SUiNneA jo seguinn §|00 D0F £ 1 00 000'SZ$ 00Q0FELLS 00'000°62% £00Z SMSIPILD ~ Wgn sienbg suaipiyg) §'1-18
hre £PS'S 009'9 (SViOi YOO UVIAILINW|00'ZE0'BELS 0d'ser'anls 00'Ze0'gzLs 00'sey'aols SIVIOL
HBE 285 | GOSL 4002 G0ovEaes 00'5zZ8'62 00°0v£ 284 00526625 2002_| o005 pus Bugesunos uopusassd
il 802 __| cog'L | 900z 00256053 00005 LES 00236 £81 00608 1E Salz SSBIBLIOL PUB dIUS-sBUmomIY O
%Pl LLL'L 005’ a002 00'796'€028 00°00C 'GE GOFRE'E0T 00°000°6E S002 | sseooe arsy ym spioyesnoy 'SASIALES
%Ebl CoG'L 001L'L P00e 00°885'9818 00°000°6E8 OO'8BR'9EL Q0'000’ce . POOZ | Bujesunoo Buisnoy Buipiaold ubnaiiy )
%461 [0 000°L £00Z fojeiste suowed o seguiny §100'986'0C 15 00°000°ses Q0 aagont 00°000°58% £00z ~ sedwieg Aosipy Busnod Akued| 178
% L8 111 058’y [STV.IOL V0D ¥YIA-ILTNWNT00 FFE' LPES 00'055°eGE 0G'FrE L vE CC'0S5°EGS §I¥LOL ‘81 o BlgeEAe
%8S Sy 052 1002 00'000°SLL 00’058 5§ 00000'aL L 00°058'5$ 2002 apBl SBhiAES Bapoddns o0
%S9 g8k 0S4 G002 00 GGEE0L 000" 11 G0°D0EE0LS 0000411 900z % (RSl 0j §SB03E GABY M SIS
%03 L08 058 S002 00°00.°84% 00°000°¢E 00°004'9, 00°000'eE go0Z SEBIBLICY JEGU P SSBELUOL 'SpUnRy
%ly LES 00€'L 002 palsisse sussed ssoewoy| 00 TP EES Q0°GO0'EL 00°Zip'ee 000008 L PO0Z _jreuone~sedo Bupscid yBaoy — eaelg
%04 BEQ 00z't £00Z_ | pue ssamwoy seaw o soquiny §{00° 24P £C8 00°000'018 00°Zi¥'ee C0'000'0L £00T SWHOW-sIaD diysion uesuug | £ 1418
il [43:] 00£'E ISIVLIOL YOO HYIA-ILIAW B0 P2y P25 13 00°055'pES 00'¥er'ylS71LE 00'055'%£3 STvi0L
%98 9zi 05 4002 00'887'85YS omdmm“mw 00'88Z'85¢% 00°0S5'8$ 2002 “WsL; o1 B1QENSAB SpBw Buisnoy
%bg 651 05e | g00z 006019275 00 000'5S 0068 9513 G0 00068 9002 auntimuue sasy i sausion oyserson
%28 L7 05g Z00¢2 00 CLP ELVE GG 000715 D0ZLYELFS 05000015 5002 19 SUIIIA / SSYLE; 95SiBwaY
%0LL 98¢ 0SE 002 peisisse] 00 S55'9/E8 0000025 00°6G55'9/28 00°000'28 002 ‘spunj [puoyessda Buisiagid uBnoigy
BAI EfuU BA £00z suossad ssajalucy Jo Joguny §| B/ B/U el BjU £00Z | — asnoy wusld — S8uUBYD Slouies] 2518
%82 510°2 0582 [87v10lL VOO HYIALLINN[ 00 CIREZT' LS 00'526'802% 00°0LB°EZZTLS 00'5.26'2028 SV101
%801 5.% 05y 2002 00'258'L0ES 00°84F'ge% 00258108 00°62p'ges 4002
%zi veE 0S¥ | 200z 00 P58 752s 00005 0PS b 7EevazT 00°00G°0¢§ 800z -
%G g 008G ooz 00'0E9'FvZs 00°000°6rs Q0'CEY P 00'000 &rg 002 epew Buisnoy Asusblaws anBy jm
%16 el 006 | vhoe pojsese DO BZE LigE 00'G0G'SPE 00 i1T 00°000'5FS FO0Z SR} SS3BLUOL] 'SpUn; jBuoEsade
%69 SIS 054 | €002 suosiad ssaewicy 16 waluny §/00 222 LLES 00'000 org 00°CTE Lig G0'00G0rS £00Z Buipircid yBnosys - 8snad Hyomy| 4118
T IE T R L T JUBUIUGIIALT BUAT B|aeRng 30 lglEsasdy kmgepeay| 118
 paeidivon | sqiuny 1 rbquiny Ao - M 9863, R0 s _ i 9890 i : T G e T
i lemdy | poiadxa “penusdxg spung §o ssanog  pagoony spund jo'sadinag {0A | saapaelan ausdg 2%%03:.63:0




%191 S 82 e it e | BETBEG DG TS b A L TR 05'1L00°929°Z% £2°298'8Y L LS v.iolLans

%0G £ 2] SIVLOL VO ¥YIA-ILINN] 66°6% 00°096°1L2% 0o oS 00°060'85$ SIVLOL

B/ el Bl 4002 2 EjU Bl B 2002

2 2l eu | goce Eju Bju Efd BjU 900z “BOUY VTN 84 U

%0 0 4 500z 400 00 0% [ 00'000°ELS SC0Z ! suonpues pelLBig pue wnis Bulsowed

%001 z F4 panows 000 00°000°GLS 0O000'5LS 7002 Aq jusiioanus Guia) aiqerns jo

%08 1 Z sauranss patubiig joJeguwny §100°0 00°096'g% 000§ Co0oo'olLs up owag] ¥'E-18

%001 g 3 Zi'00Z2°82E'4S 812129918 00°054'8663 SZOPEPELS

%001 z 0 00Z00'pzes 82 86 228 00 060" LPES 00°0% posLpBYBIEaN ¥ anusny

%0 ) 3 29879 1tdh Gr994'G18 00°T00°6EES Ciooo’seg 8002 |5 1aang umgz olp 1 suompucs porubis

%0 0 0 05 LRE'ELE 06 ¥y L858 [efegal] 00°0% 002 PUE L[S BLUAOLIR A JuBwu0gals

Q0L L G pancwal sesdud/sossaeng| 00 BEE'ZOEE LG LZLERS 00°6% 0008 FO0Z

%0 1] L paugig Jaeqwny §]00 0% 0003 T £Z 0PE'E9L £00T oyl anouduy - j0slaid v anusay g digz| £'0-198

%hLLE 6L § VOO WYIALLINN[BE B2 156118 LZ'E62'9053 00 GGC00L 1S GO'E8ZZ6S SIYLOL

%002 z L 6283 Fics LEPEEEEE 00°T00°0878 00000051 2002 eary sopiIa

%007 z L GF¥50LL8 1895261 00'£00'6/3 30000081 8002 | tun-pm o Ul susmpuos pelfig pue

%001 £ £ 98°ZEz 4118 0008 00°0% 06 600'001 S00Z | wnis Buinowss 4q jueniioas Bu

%EET L £ penowel sepada/sessausng| 1 4822068 0008 00000523 00'€8Z'26% 002 BIQEINS O AIQBLIBISAS 1Y) sADIdw|

%005 g L palgbig s0 saquiniy §1ET GEA'EG1LS BO'20Z'iFLE D0'000"005$ 00°'000'S4% £00Z - 128{01d JGpIGT) pEoliEY AUDpi| 26718

%002 0z al VoD HYAAILTINWI 0L 12228 S0 11)'szS G9'LSZ'LLGS Q0'6EB'CZES SIVLIOL “spooyIcqLBleu

%008 g [4 00703 0003 005z9'15E8 05280°2Es 4002 Bunsi@ Uf Suopuns peying

%052 g z 0003 00 0% 05005 5% 0005/ £ES 9002 DU Ly BLypowLe: Aq JLELUEEAUS

%088 g Z 84 E9V°85E BT EHZ'ELS 00°005°'Z6% 00°005 268 002 BIGEYNS JO A

Y%0GL |5 4 panowas pue pagnbos] B0 08 i) 05'9.6'601% 05'0.'601L% #002 B} BAGIEL] — WEB0I [eAUwEY

%05 ) Z Sawsdaid paiybig jotsquny 5128 ZGZ BLE 8448218 00 0S2'95% 00°052 955 £00Z uBIa pue wig - paydig - DI L'E1S
L : o S e e e e i el S e uatliug.Aug BUiAT 9iqeiing 4o AiGENEISng] £-18

%L8 ZL'L | ZG¥'L Lo S e 00 GEL°E00'2S 00°089'051% 00'58.L°€90'2% 00°000'e5ES AYIOLENS

%EL € 4 SIVLOL VYOO uVIA-1LTNW[ 00 9E . PEES 00°089"/3 00'8€L'PB28 oo goa'nle SIvioL

Eju Bl 2fu 2002 Bju B/ BjU B/ 200z ‘waw o) sigEp.cyE

ep Bl e 8002 e B Bl B 2002 3180 ABD BAZY JM SPIOYBSNCY

Bl B I 5007 el B Biu By 5002 DOWI-MOY 0 UBIEILD 'BOURISISSE

%08 0z G ¥00Z 00'89e' ivLd 00'219'%$ 00895 4pLS 00'000'5% FOOE diSIEOUDS 40 AYANOR BU; yBnosG

%L9 [ iz £00g pasIsse sunok jo Jequiny 500 BRE IFLE 00°€00'eg 00 RUE2FLE nD0'009'68 £00Z - bgpilin Ayony eaiuad gwa| €28

%ig L6 00Z'L {$IVi0L Y09 BYIAILINN 00 8O ERI LS 00°800'021% 00 60Z'ERL LS 00°000'0Z4% Siviog

2/ 2 e 1002 BjU Bl B 2 4002 sl o} elqepolE

Eu iU i} 800z B EM B B 8007 2B ABD BABY v SHOYBSHOY POW

Sold 8Z 00F 5002 00T ZSR'802% 00°000°0k% 00 L58°692% 00°000'0%% S002 _Lwo 0 UBIRIUD ‘Boug)sisse dIYSIEIOUDS

%BL ZLE o0y Y002 00'9/9'0E48 00'000°0r 00'9.998/5 00 Q00'0p ¥O0Z 10 AaiaE BUj 4BNOMYYL - 00 7 SpIY

%G8 18C jafalg £002 Pelsrsss sqned jo aaquiny §100°8/5°9E23 00'000°0r% 00'945'9ELS 002000y £002 = UOBPLNO uohemnaa Alunwwen| &'2+18

Yk g £91 00e SIVLIOL YOO MVAAILTINN] 00'862'52% 00°008°E2S [T 00 GG0'CE SIVLOL

e EfU 2 £00Z E B/ /U Byl 1002 wey) o aigepioye

B B 2 9002 B E B Eyu 9002 SALIED JEUILNS BARY HIM SHOYBSNCL

e B B 5067 Lz B Bju e 5002 POWIMOT O UBIPYYD BIURIGISSE

P 6 001 7002 Q0'SEB'ZLY 00005 LLE 00568 ZLS 00'00G'LLg 7002 Siusigoyas Jo Aanoe sy yBnoay g

YL £4 00l £00Z peIsIsse synok o Jaquny §100°GE8 1% 00005 L1 00°858'Z218 00005118 £002 - Weifold 8SR04USS:g ~ SINasg 1| LTS
PSR - - P - T N T T o ualiucaLgz BujAlT sifeing Jo AliliqeIoly] . 218
: R R : : - R EELER B0 9802 ] :

P | | g : EEmnie

papadxg |

paptiadxg sptnd fo sag’

pajednily spUnZ 0 seninag

L B, R
S3AR95{G0 Dliouds sanrslqolsiesing # aDﬂ

it




ot

%SL_ [eny v - |EO'IVEGIY'YES [LL6VL068'93  |SES/0'E05 728 [£2'501'vE6'68 STv.i0L ¥vaA FAIG ]
00'GvL L83 SE'ZRG'ILATS  |o0000'szs 00'BY0'0SY'ES vioLrgans
88’0 152146983 00°0% 00'000'518% SIvL0L
000 SOBEL'0G1S 00'ce CO'0D0'0ELS 2002
0o Z94286°2618 00'cg 40 po0'nles 900Z
00'0% CLCBORLES 00 00°000'621% S002
coog BLVIS LTS oo'os 00000058 002
0G0 PESELCELE a0'as 00'000°C51LS £002 UCABISILRLPY Lo2)IigGeyay Busnoy
00'SP.'/8% v8'FI8'0r9' 1§ Go'ono'szs 00°8r0'5£9'1§ EI0L
006 L 168 L7 p8E'658% 00'000'52% 40’048} 16! 002
000 9¢ 1BZ'FOER 0003 00°€8L'1ZE 3007
00°03 L98Zr Tans 0008 50000'Z5E 5002
00°03 B4 2LG'PGES Qg'0% 00'Syr'BPES 002
lo0os £8Evi ones 00'0% 08°000'00c% £00Z UoREAS|UILDY WeiBoid 5660
- e e e N . 81507 UoliRlisSiuiupy 0840
%0 b ol cihes s o 00'D0E'ZER'ZE 0008 00'00£°z88°1$  [00°000'018% Tvlioldans
%0 1 SIVIOL WO YUYIAILINW|66°008 25025 007 0% 00002288 L3 00°000°05.2% SIvioL ‘Apunpoddo JuswdcaAen
o T 0000Ezeves oo oS 0008 0008 Z00Z | e mosnaics seo -
%0 3 2002 2008 juige DO'CCE'ZRE' LS 00000058 8002 1BIEUON U} 199115 28d 411 je
B/ Eu 5002 B/l e/ B B S002 SINISNAS JUOISIL B J0 UsWdDBAspa)
2/u 2/u 002 palRgeue) samons | B Bju B Bju 007 pUE USisnhoe jo Apnioe eyl YBnouy;
Bfu EjU €002 lesysdiaod o sequny § g/U BiU EfU B 002 | weibolg asueiens veon g0, uolces| gE-03
%0 9 SIvIOL VOO MVIA-LLINN{ 00 05 GG'0% a0'0% 05°000° 08¢ SIv.LCL
E/u B £002 e BU au b 2002 juswdo@rep nuguose Busreyus
B/ B 900z B B B e 8002 A palRISNS BQ | SBINlONIS
2iu Bl 5002 eju B Bl EjU Q02 {BIDIOWIULIGY ‘GRLSY (BI2IBLLIL0T
%0 £ 00g eyos saxmorurs| 00 08 00°0% 00°03 00'006'0ES P00Z JOUBIXE 30 ApAloR s4 uBnay)
%0 € €007 {E3pRWILLGY o ssquny §| G0 DS 00°0% 0003 00°040'0E% £00Z i~ weiBoud "qeysy leniawwes oLexg L'E-03
. - i R EE - Mtunpoddo opuendsy yo Aqenlasng | £-03
Bju /U BiU § e e T e /U e/ g/u IY101805
By B/u SIV10L YOO BYIA-L NN e Bju Bju BiU SIVLi0L
Bf B L0028 ) e Bt 2002
B 2/ 5002 Eju BM eju 9002
B B/l SO0 Bju i BjU Sh0Z
2/u B/ 7002 i B BA ¥o02
Z8 B/ £00Z B/ B BjU £002 L'2-03
o g o Anunyicddg apuclesd o Aqepicny] 205
Bju 2iu B . R Lo | BIU Bju Byl efu WL01Lans
BiU BfU ERLAYeE] VOO ¥y3A-iLTAW([e/L Bju efu eju 8IVI0L
gu e/ 4007 B BjU 2i B 2002
Bt g/ 3002 B Bju Bju g 900¢
gy Bu 5002 e e BjU B 007
B/l Bfu +002Z BjuU eju 2/ B 00z
B B £007 e e B Bl £002 ¥i-03
i ] Aunyeddd Siwouodd yo Mg ssasovAnaeNeay| 1-08
Broiduiod . | ngquinky | sedurmg. Fo - R oo T ] - eam BRa - [ oams o y - -
b.fm_u._wn_“.u ...._vauaw._ un.m,_mnuvw L E.w..».. ..mhoum.u_.ch mummE.ﬁtum .Eﬁc.mnﬂm.m au_.ho”w.mu,.ﬁom. R mm._muomm.( SaUNd 1o mm"::.om, .wmm?,.. .mm._,_«um_no uuﬂumm. miSeF,QmEoBmO. # a0

EITLENTS




B.  Affirmatively Furthering Fair Housing (FY07)

Actions Taken to Affirmatively Further Fair Housing

The City works closely with the Fair Housing Center of Nebraska, which covers Western Towa,
to address impediments to fair housing. Fair housing services including community education to
housing providers, housing-related service providers, renters and prospective home buyers;
processing and investigation of individual complaints of unlawful housing discrimination; and
the exploration of alternative courses of action for the complainant. During the B-07 reporting
- period-the Fair Housing Center of Nebraska reported, four presentations were made to housing:
related service providers, renter, and prospective home buyers. A total of 83 persons attended
these presentations. Additional outreach was done through the distribution of fair housing
brochures at various human services and other agencies.

During 2007, the Fair Housing Center provided services to 81 new individuals and families in
Council Bluffs with housing issues and concerns. An additional 30 lowa persons and families
living outside of Council Bluffs also received services, for a total of 111 individual and families
served in lowa as a whole, a substantial increase over the 88 pel sons served in 2006 and the 55

served in 2005 statewide.

Of the 111 total 2007 cases, 39 (35.1%) were investigated for potential housing discrimination
issues, with 19 resulting in complaints filed with the Jowa Civil Rights Commission (ICRC), the
Stoux City Human Rights Commission, or HUD. The 2 Council Bluffs cases under investi gation
by the US Department of Justice reached a settlement in 2007. The Fair Housing Center will be
conducting training under that settlement agreement in March 2008. In addition, 3 other fair
housing charges from 2006 were not resolved until 2007, and two cases are still under

nvestigation by the ICRC.

Of the 81 new and 3 older Council Bluffs cases, 78 are closed and 3 remain open, including 2
fair housing cases under investigation by the Fair Housing Center. Of the closed cases, 18
mnvolved potential violations of the Fair Housing laws, 23% of all cases. 3 of those 18 cases

were filed with HUD, DOJ or the ICRC.

The Fair Housing staff devoted over 820 hours in 2007 to provide fair housing enforcement and
education services in Council Bluffs. This total includes direct client hours to at least 81 Council
Bluffs clients, fair housing assessment and investigative time, presentations, and meetings. Since
follow-up hours with clients are not always tracked by city or state, this represents a minimum
number of hours of Council Bluffs time. This time is equivalent to .39 staff assigned just to fair
housing work in Council Bluffs.
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Summary of Impediments to Fair Housing Choice

In 1996, the City conducted an analysis of impediments to fair housing. This analysis was part
of a continuing effort towards furthering fair housing and was conducted in accordance with the
U. 5. Department of Housing & Urban Development (HUD) guidelines. The assessment
involved the use of statistical data, citizen and staff comments and interviews. The major
impediments to fair housing choice that were identified for Council Bluffs are as follows:

1. Inadequate supply and access to affordable housing, including;

e rental housing for very-low and low income households;

e accessible rental housing for very-low and low income persons with
disabilities; and

e housing for low income home buyers;

2. Poor, substandard conditions of some housing units rented by very low and low
income households:

3. Unfair housing practices; and

4. Relatively low home ownership rates for Blacks regardless of income.



Actions Taken to Overcome Effects of Impediments

Table 7: Impediments to Fair Housing and Actions Taken (FY07)

Actions Taken o oA

Inadequate supply and
access to affordable
rental housing for very-
fow and low income
households

.The Councal Bluffs Munrc:lpal Houszng Agency (MHA) owns

and operates 295 units of low income elderly housing and
administers 665 Section 8 certificates and vouchers.

in FY07, the City utilized HOME funds to assist Prime
Development with the construction of 80 elderly mixed income
housing units and Arispace LLC with their planned
redevelopment of historic1000 S. Main for 45 affordable live-
work housing units.

in 2007, the City, lowa West Foundation, Pottawattamie
County Development Corporation (PCDC), American Red
Cross, Salvation Army, Heartland Family Service and the Boys
and Girls Club worked together to develop a nonprofit human
service campus at 16™ Street and Ave. G. Included in the
campus is the new MICAH House Emergency Family Shelter
and Heartland Family Services permanent supportive housing
development.

Inadequate supply and
access to affordable
accessible rental
housing for very-low and
low income persons with
disabilities

In FYO7, 12 HUD 811 housing units were constructed to
provide new access to rental housing for the disabled.

In March of 2007, the City entered into a development
agreement with Council Bluffs Retirement LLC to construct 36
independent and 32 assisted living units (68 total). Tax
Increment Financing (TIF) assistance was given to the project,
commonly known as Primrose.

in 2007, the City utilized HOME funds to assist Mosaic
Housing Corporation with the rehabilitation of 14 apariments
for individuals with mental and/or physical disabilities.

Inadequate supply and
access to affordable
housing for low income
home buyers

In 2007, the City utilized HOME funds to assist Community
Housing Investment Corporation (CHIC) with their down-
payment assistance program on newly constructed single
family residential homes.

Poor, substandard
conditions of some
housing units rented by
very low and low income
households

The City continues to undertake housing code enforcement
activities. These activities have not been funded with CDBG
resources. The City's Development Services Coordinator
attends Code Enforcement meetings held every other week.

Unfair housing practices

The City works closely with the Fair Housing Center of

Nebraska, which covers Western lowa, to address
impediments to fair housing. Their actions are described
above,

Relatively low home
ownership rates for
Blacks regardless of
income

According to the 2000 US Census, the City of Council Bluffs
poputation consists of 94.75% whites and 5.25% minorities.
Total minority poputations as percent of total population by
census tract would indicate that no significant minority
concentrations exist. Of the 62 new homeownership
opportunities created in 2007, 3 or 5% were minority
households.
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C. Affordable Housing (FY07)

During FY07, the City anticipated to make available/accessible or sustainable 53 housing units.
The City accomplished this goal and more by making 102 housing units available/ accessible or
sustainable in FY07. Of the 102 housing units assisted, 13 were renter units and 89 were owner-
Specifically, 22

very-low income households, 17 low-income households and 47 moderate-income households

occupied units. Additionally, 86 or 84% were occupied by LMI households.

were assisied.

“Table 8: Comparison of Affordable Housing Accomplishments (K'Y 07)

;_.OBJECTNE DECENT
"HOUSING &% :

Expected
FY07 '

me ‘Income |

,Moderate-
income !

Outcome: Avariab:hty I
Accessibility

Provide low and moderate
income households with
new access to single family
homeownership
opportunities

22

62

62

41

Provide low and moderate
income households with
special needs modifications
to their homes for increased
accessibility

Develop housing units for
disabled persons®

12

12

12

Develop an emergency
sheilter for homeless men
and a transitional housing
facility for homeless single
men & women™

Outcome: Sustainability

Preserve existing owner-
occupied single family
housing units with
comprehensive
rehabilitation

15

17

17

Provide emergency housing
repair fo preserve existing
owner-occupied singie
family housing units

12

FYO7 TOTAL
ACCOMPLISHMENTS

53

102

13

89

22

17

47

* Project commitied 12 units in 2004 with funds expended and project completed in 2007.

** Project committed 66 units in 2006 with funds expended in 2007 and project completion anticipated in 2008,
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Houscholds Served Meeting the Section 215 Requirements of Affordable Housing

Affordable housing units meeting the Section 8 Housing Quality Standards are by definition
units that meet the Section 215 requirement of the National Affordable Housing Act. All of the
units completed in FY0O7 met the Section 215 requirements for renter and owner houscholds.

Efforts to Address Worst Case Needs

Efforts to address worst case needs included distributing the City’s housing rehabilitation
program brochures to local ‘agencies, including the Council Bluffs Senior Ceritér, the Couricil
Bluffs Public Library, and placing an informational add in the Southwest Courier and Better
Living section of the “Daily Nonpareil”. Additionally, several LMI neighborhoods were targeted

and program brochures were mailed to each home.

During FY07, the City offered housing repair and rehabilitation programs that helped maintain
the homes of the several elderly and disabled persons. Out of 17 rehabilitation projects
completed in 2007, 6 were occupied by elderly persons and 3 were occupied by disabled persons.
Out of the 8 emergency repair projects completed in 2007, 1 was occupied by an elderly person.
The Barrier Removal Program through the League of Human Dignity and funded by the City’s
CDBG program provided assistance to 3 disabled persons, of which 2 were elderly.

Efforts to Address Accessibility Needs of Persons with Disabilities

* The Barrier Removal Program through the League of Human Dignity and funded by the City’s
CDBG program provided assistance to 3 disabled persons. In 2007, 12 HUD 811 housing units
were constructed to provide new access to rental housing for the disabled. Additionally, in 2007,
the City utilized HOME funds to assist Mosaic Housing Corporation with the rehabilitation of 14
apartments for individuals with mental and/or physical disabilities. In March of 2007, the City
entered into a development agreement with Council Bluffs Retirement LLC to construct 36
independent and 32 assisted living units (68 total). Tax Increment Financing (TIF) assistance
was given to the project, commonly known as Primrose. The latter two projects are currently
under construction and are not anticipated to be completed until 2008.

D.  Continuum of Care (CoC) Strategy (FY07)

In 1996 the Omaha Area CoC for the Homeless (QACCH) was formed based on HUD’s
Continuum of Care model. OACCH was created out of a collaborative effort of shelters,
housing, supportive services, and faith-based organizations that serve homeless and near-
homeless individuals and families in Douglas and Sarpy Counties of Nebraska and
Pottawattamie County in lowa. In 2006, OACCH transformed into an independent 501(c)3
known as the Metro Area Continuum of Care for the Homeless (MACCH).

According to MACCH’s website, “Today, more than 100 organizations participate in MACCH.
In fact, MACCH’s monthly membership meetings bring together individuals from traditional
homeless service providers, government, law enforcement, businesses, funders and homeless
persons. This diverse membership creatively involves the community in problem solving and
resource development, recognizing each person’s dignity and humanity. By helping citizens
come together to strengthen their communities, MACCH supports innovalive partnerships to
address the unmet needs of homeless individuals and families. Omaha/Council Bluffs’ homeless
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represent a cross-section of our most vulnerable citizens: senior citizens, refugees, immigrants,
veterans, youth, persons with HIV/AIDS, victims of domestic violence, women with children,
and persons with substance use and mental health disorders, gambling addictions, or physical
disabilities.”

In 2007 a group of private funders in the Omaha/Council Bluffs Metro area asked Wilder
Research to study homelessness in the area. The study, under the supervision of the Omaha
Community Foundation, was to be an “assessment of current needs and potential strategics for
supporting for supporting and building on the community’s response to the issue” and “develop a
needs-based model for funding that response.”  The report, Homelessness in the Omaha/Council
Bluffs Metro Area was completed and presented to the community in August of 2007. The
following “opportunities for action” were identified as follows:

[y

Set a goal to reduce or end homelessness;

Collect more extensive data for planning;

Use current starting points to develop an action plan;
Address distinct needs of families and youth;
Address systematic causes of racial disparities;

Use private philanthropy for gap funding;

Create a technical assistance fund;

Empower inter-agency housing pipeline; and

© 0 N ok

Strengthen the basic safety net.

For more information about this report, contact MACCH at (402)561-8422. The report is also
available on the Omaha Community Foundation website at www.omahacf.org.

Then on November 8, 2007, under the leadership of MACCH, the Omaha-Council Bluffs area
began to formulate a strategy to end homelessness. Persons present included people who have
experienced homelessness, homeless and near homeless service providers, and community
advocates. Goal statements generated from this session will be formalized in 2008 and include

the following:

1. People in need have easy, immediate, and appropriate access to all services.

2, There will be enough housing to meet the needs of the community.

3. Eiffective programs receive funding to meet individualized homeless needs.

4. People are prevented from entering homelessness.

5. The Omaha/Council Bluffs area is educated and engaged with their homeless
community and they are no longer faceless (Fradication of Homelessness will be
a priority in metro area so that community understands issues and supports
programs and policies using public and private resources).

6. Ensure Culturally Competent Services - Provide Services to homeless
community without Bias or Prejudice.

7. People experiencing chronic homelessness receive housing and service specific to

their needs.
24



8. There 15 social policy reform to prevent and interrupt homelessness.

The Omaha/Council Bluffs 10 Year Plan to End Homelessness is currently under development.
The final plan will be available in 2008. Additionally, the plan will incorporate components of
the Nebraska and Towa Ten Year Plans. In 2007, no new federal resources were obtained to
assist in carrying out the CoC strategies. To get more information about this effort, please e-mail
Ernin Porterfield, MACCH Executive Director, at eporterfield@mail unomaha.edu or call
MACCH at (402)561-8422. Anyone with an interest in this issue is encouraged to participate.

Actions Taken to Address the Needs of Homeless and Persons with Special Needs

Although much time was and will continue to be spent on formulating the Omaha/Council Bluffs
10 Year Plan to End Homelessness., In 2007, several new projects were initiated to address the
needs of the homeless and persons with special needs. Those projects include the following:

o A Shelter Plus Care rental assistance project for 21 chronically homeless individuals was
implemented with the City of Omaha, Omaha Housing Authority, and Community
Alliance;

¢ Heartland Family Service created a 16 unit permanent housing plus supportive services
for homeless individuals and families with disabilities; and

e New Visions Center created a 40 bed emergency shelter for homeless men and 26 one
bedroom transitional housing units for single men and women.

Actions Taken to Prevent Homclessness

“One of the key strategies in ending homelessness is to keep people from becoming homeless in
the first place” according to MACCH. This means focusing on people who are near homeless or
people who are living in poverty. MACCH states, “Prevention includes short-term tactics like
rent and utilities assistance, but it also includes long-term policies like the development of
affordable housing. MACCH 1s focused on strategies that sustain current solutions and building
on them towards long-term, community-wide impact.” Actions taken by MACCH’s to assist in
the prevention of homelessness include but are not limited to the following:

o [ncrease access to mainstream resources — MACCH continued to education and engage
CoC participating agencies to ensure their clients access mainstream programs for which
they qualify. For example: SSI, Social Security, General Public Assistance, Veterans

Benefits, and Veterans Health Care.

o Increase the supply of affordable housing — In 2007 a rental assistance program in
conjunction with the City of Omaha and the Omaha Housing Authority was created,

e [Increase community awareness — In 2007 MACCH launched a homeless awareness
campaign comprised of a Pubic Service Announcement that aired on the local television
stations in November of 2007.

o [ncrease awareness of assistance to homeless and near homeless — The homeless
prevention card was revised and distributed to agencies that typically serve the homeless
and near homeless in 2007. This card provides information on services available to the
homeless and near homeless in the Omaha/Council Bluffs Metro Area.



Actions Taken to Help Homeless Persons Transition to Permancnt Housing and

Independent Living

MACCH has taken several steps designed to increase the number of permanent housing units
available to homeless individuals and families. First, an inventory of permanent and permanent
supportive housing units was undertaken. A recent inventory is below. Permanent Supportive
Housing is defined as. (NOTE: None of the beds in either the Permanent Supportive Housing or
Permanent Housing lists that follow are dedicated to housing homeless individuals. The
programs listed are not Shelter Plus Care, Section 8 SRO or Supportive Housing Program—
Permanent. Housing programs. - The beds below can be filled by homeless or non-homeless
individuals or persons with special needs.)

Permanent Supportive Housing - permanent housing with supportive services for
homeless individuals with disabilities

Tt S TR “forindividuals”
Community Alliance Residential Services 115
Community Alliance Apartmenis 48
Community Alliance Cooperative Living 18
Rachel Hepburn Golden Manor 52
Jim Fuller Omaha Supportive Living 54
Ann Todd Princess Ann 23

Subtotal 310

Permanent Housing — gffordable housing without supportive services

Provider: i T S #'of Units
Holy Name - Homeownership Program 25
Holy Name - Leo Vaughn Manor 37
Notre Dame - Seven Qaks of Flarence 78
Omaha 100 Incorporated. — Homeownership 21
Salvation Army - Durham Booth Manor 47
Municipal Housing Agency Council Bluffs- 295
Elderly/Disabled
Municipal Housing Agency Council Bluffs - Section

652

8 Vouchers
Doug. Co. HA - Family Dwellings 39
Doug. Co. HA - Elderly 108
Doug. Co. HA - Disabled 20
Doug. Co. HA - Section 8 Vouchers 938
OHA - Family Dwellings 1,191
OHA - Elderly/Disabled 1,406
OHA - Section 8 Vouchers 4,000
Believue Housing Authority — Public Housing 48
Bellevue Housing Authority — Elderly/Disabled 3
Bellavue Housing Autherity — Section 8 Vouchers 220
Subtotal 9,128

Second, a rental assistance program was created using City of Omaha HOME funds. These
funds are allocated to the Omaha Housing Authority (OHA) that, in turn, administers a rental
assistance program for homeless individuals and families moving from transitional housing to
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permanent housing. Through this program, it is possible for homeless individuals/families to
receive rental assistance for up to two years following their departure from transitional housing.

Third, the City of Omaha has implemented a Shelter Plus Care rental assistance project. This
project — mvolving a partnership with the Omaha Housing Authority and Community Alliance
Rehabilitation Services — provides tenant-based rental assistance and support services for 21
chronically homeless individuals.

And fourth, Heartland Family Service — Council Bluffs has created a program that provides 16
units-of permanent housing plus supportive services for homeless individuals and families with
disabilities. (This project — along with the project described in the previous paragraph — has
resulted in the first permanent housing available exclusively to homeless individuals in our area.)

Finally, it should be noted that MACCH itself, through its various components, is designed to
facilitate the movement of clients to permanent housing and independent living. Those
components include, but are not limited to; education, networking, case management,

transportation, case advocacy,
Federal Resources for CoC Activities

In 2007, no new federal resources were obtained from the CoC / Homeless SuperNOFA in 2007.
There are two principle sources of federal funding that help support CoC activities. One is the
Emergency Shelter Grant (ESG) program made available through the State of lIowa through the
Iowa Finance Authority (IFA) and the City of Omaha. All of these ESG funds are through an
armual allocation by the Department of Housing and Urban Development. The other is through
the annual CoC / Homeless SuperNOFA competition wherein CoC projects are funded directly

by HUD.
Emergency Shelter Grant (ESG) Program -

This program funds a variety of facilities and services for homeless persons and for
prevention of homelessness. HUD allocated $1,511,931 to the State of Iowa for the ESG
program in 2007, IFA for the State of lowa solicited proposals for the use of these funds
from non-profit organizations through a Request for Proposals process and then reviewed the
proposals it received for eligibility. In 2007, four programs in Council Bluffs serving the
homeless were allocated $86,500 in ESG funds. Those Council Bluffs programs funded with
ESG funds in 2007 are as follows:

: _ ) COUNCIL BLUFFS ESG Funded Programs -

: Program Name _f SRR AT SR :j_; _ - Award Amount :
MICAH House - Emergencv Family Shelter $23,500
Heariland Family Service — Pottawattamie 523,500
County Homelass Link
Christian Worship Center — MOHM's Place $16,000
Family Housing Advisory Services $23,500

Additionally, in 2007, the City of Omaha was allocated $220,997 in ESG funds from HUD
for programs serving the homeless. The City of Omaha Planning Department solicited
proposals for the use of these funds from non-profit organizations through a Request for
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Proposals process and then reviewed the proposals it received for eligibility. Based on its
aliocation formula, the Planning Department recommended to the Mayor and then, the City
Council, that this funding serve the operational needs of Omaha’s emergency shelters. The
recommendation to allocate ESG funds in this way was endorsed by the Mayor and by the
City Couneil. Those Omaha programs funded with ESG funds in 2007 are as follows:

Program Name ;- S Award Amount
Stephen Center - $48 480

' Siena-Francis House $109,240
Open Door Mission & Lydia House $52,240

In order to be eligible to receive ESG funds, recipients must “match” their award one-to-one
with funds from other sources. In the case of 07 ESG funds, all programs were able to
match their awards with other federal resources, State and local public funds and private

grants and donations.
The Continuum of Care SuperNOFA -

Each year, an application is submitted to HUD in response to its announcement of the
Continuum of Care SuperNOFA grant process. This application is constructed through a
process involving the CoC and all programs within it that would like to have specific projects
funded. This is a competitive award and the amount awarded MACCH in 2007 was
$1,342,349. 1t is being used to fund the following projects/programs:

 COUNCIL BLUFFS CoC Funded Programs. |

:PrOJectIProgram Nam'

Heartland Family Service - Pottawattamie County Homeless Llnk B $266,954

_ OMAH HAICOUNCIL BLUFFS CoC Funded Programs o

:Award Amount_:

Name : 3
Iowa Instliute for Community Aihances - MACCHBOK HMIS $121,538
igal OMAHA CoC Funded Programs
: Progecthrogram Name G sl L - Award Amount :
Stephen Center - TransmonaI Housing Program $52,238
Siena-Francis House $109,240
Salvation Army - Salvation Army Residential Readiness Program $5146,604
Salvation Army - Harrington Homes Program $58,020
Salvation Army - THRU Program $138,897
Community Alliance - Mobile Qutreach, Referral and Case $196.430
Management Services for Persons who are Homeless and
Mentally I
Heartland Family Service - Safe Haven-Domestic Abuse 371,523
Transitional Housing
Williams Prepared Place $76,822
Catholic Charities - Family Passages $213,234.00




There is no match requirement, per say, for the CoC / Homeless SuperNOFA funds.
However, the application is awarded a full 10 points in the project leveraging section of the
application if the overall funds leveraged, from all projects, is 200% of the funds applied for.
In the 2007 CoC / Homeless SuperNOFA application only 7.75 points were awarded in the
project leveraging section of the application. In short the combined leveraging obtained from
all the projects did not reach 200%. The leveraging included other federal resources, State
and local public funds, private grants and donations, and non-cash resources.

E.  Other Actions (FY07)

During FY07, the City continued to take action on other actions as described in the City’s
ConPlan and FY07 Annual Action Plan.

Actions, in addition fo those described in the City’s ConPlan and FY07 Annual Action Plan,
which took place in FY07, include the following:

¢ Numerous meetings with non-profit and for-profit developers were held in 2007 to
discuss possible special needs housing projects. Possible projects included Artspace,
Katelman Foundry, Section 8, and an assisted living community.

e Throughout 2007, the City continued to explore and educate local non-profit housing
developers on creating a local housing trust fund per the Towa Finance Authority Housing

Trust Fund program.

e In 2007 the City undertook economic development projects which positively impacted
the community. The City created three new Enterprise Zones, approved thirteen housing
Iinterprise Zone applications, assisted with the preparation and submission of one State
Financial Assistance application for Wright Printing Company and assisted with the
preparation and submission of a state High Quality Jobs Act and Targeted Jobs
application for Google. Existing Urban Revitalization and Urban Renewal project
boundaries were evaluated. Three new Urban Renewal areas and two new Urban
Revitalization areas were created in 2007. A TIF district was created in the Old Airport
Urban Renewal area. Redevelopment activities were explored for the Omaha Standard
West Broadway property, the Bunge grain elevators, the 16™ Street Trailer Park,
O’Malley’s structures on West Broadway, the Federal Court House building, and 233
South 4" Street. Additionally, City staff attended the Legislative Day Showcase to
display the importance of Enterprise Zone benefits in our community and the Council
Bluffs Day at the Legislature at the Towa State Capital in Des Moines.

¢ In response to the Green Building Act of 2006, one of the builders of the City’s Infil
program hosted a seminar presented by Cenergy, which inspects and rates homes to
determine if they qualify as an Energy Star Advantage home. The test process was
demonstrated at two Infil homes. Additionally, City staff attended an open house for the
Partnership for Advancing Housing Technology (PATH) Concept Home in Omaha. The
concept home featured numerous green, energy efficient products, systems and materials
and 1s considered a nationwide prototype. In 2007, four Infil homes were designated to
be constructed with special energy efficient products and materials.



City staff continued to participate in and take a leadership role in the Metro Arca
Contmuum of Care for the Homeless (MACCH), Human Service Advisory Council
(HSAC) and Iowa Council for Homeless (ICH). In particular, assisting in raising the
awareness of homelessness in Council Bluffs and assisting in the creation of a plan to end

homelessness in the metro area.

City staff aftended the State of lowa’s Annual Housing Conference and Iowa Downtown
Summit.

The City, PCDC, HUD and the National Developmernit Counctl (NDC) held numerous
conference calls and worked diligently to redevelop the vacant Nonpareil buildings on
Pear] and Main Streets for a bank. HUD’s Section 108 Loan Guarantee Program and the
City’s Historic Property Rehabilitation Program funds will be utilized for the project.

The Historic Property Rehabilitation program funded with Economic Development
Initiative funding and lowa West Foundation funding continued to develop and jdentify
projects for historic rehabilitation in the downtown commercial district. Properties
assisted in 2007 include 805 South Main Street, 128 West Broadway and 109 Pearl

Street.

In 2005, the City was awarded two $200,000 Brownfields Assessment grants through the
U. S. Environmental Protection Agency (EPA) for the South Main Urban Renewal Area.
The grants were being utilized to evalvate and assess properties in the South Main
Brownfields Project Area for hazardous materials and petroleum materials. In 2007,
Phase I and Phase 1l Environmental Site Assessments (ESAs) assessing the condition of
properties in the area continued. Assessments focused on 1000 South Main for the
Artspace redevelopment project. A cleanup grant for 1001 South 6™ Street and two
additional assessment grants were submitied to EPA in 2007 to continue the program into
2008.

Staff, along with CHIC, presented on community and redevelopment activities taking
place to the Southwest lowa Association of Realtors in 2007.

The City’s Community Development Department with the help from the Center for
Organizational Research and Evaluation at the University of Nebraska at Omaha
developed a strategic plan for the Community Development Department. Meetings were
held with stakeholders to assist in the development of the strategic plan. The process
included an environmental scan analysts; an analysis of strengths, weaknesses,
opportunities, and threats; and the development of an action plan. The action plan
includes strategic issues, goal statements, and activities.




EF.  Leveraging Resources (FY(7)

The total expenditures during FY07 were $9,595,915.85, of which $1,083,082.26 was CDBG
funds. Therefore, $8,512,833.59 in direct program income and other private and public
resources were leveraged by the City and/or the City’s Sub-recipients. This means that for every
$1.00 in CDBG funds received by the City, almost another $9.00 in direct program income and
other private and public resources are leveraged to assist in addressing the needs identified in the
ConPlan and FYO07 Annual Action Plan. Of the total funds leveraged in FY07, $1,823,894.97
were funds leveraged by the City and $6,688,938.62 were funds leveraged by the City’s Sub-
- recipients. Table-O-below is a summary of the funds leveraged by the City and by the City’s
Sub-recipients for the programs/projects funded in FY07.

Table 9: Summary of Funds Leveraged (FY07)

. Funds Leveraged by ;=00 50,
: T P IR Gy L City Sub-recipient
CHIC - Low-Mod Housing $97.93
CDBG Program Administration $97,745.00
New Visions Center $110,000.00 $2,315,469.00
Single Family Housing Rehabilitation Program $178,353.74
Neighberhood Dev. Program — $251 646.91
23rd Ave. / 8. 18th St. Area '
28th & Avenue A Project $320,002.00
Mid-City Railroad Corridor Project $374,188.73
Nei . -
s v P 54910906
Emergency Housing Repair Program 3857.00
Barrier Removal Program $8,832.62
Family Housing Advisory Services $66,340.00
Christian Worship Center — MOHM's Place $115,000.00
MICAH House $301,852.00
Catholic Charities ~ Phoenix House $458,288.00
Habitat for Humanity $790,000.00
Section 108 Loan Guarantee Program $2,632,300.00
SUBTOTAL $1,823,894.97 $6.688,938.62
TOTAL FUNDS Leveraged $8,512,833.59 ‘

Often times CDBG funds are utilized to satisfy matching requirements for other private and
public resources. It is not known if the City Sub-recipients utilized CDBG funds io satisfy a
match requirement for the other private and public resources they leveraged. However, it is
known which City programs / projects utilized CDBG funds to satisfy matching requirements of
other private and public resources leveraged. The City programs / projects that utilized CDBG
funds to satisfy matching requirements of other private and public resources leveraged were the
CHIC — Low-Mod Housing Program, the developmient of the New Visions Center, the Mid-City
Railroad Corridor Project, and the Section 108 Loan Guarantee Program.



G.  Citizen Comments (FY07)

Section 91.105(d)(2) of the consolidated plan regulations requires that grantees consider any
comments or views of citizens, received in writing or orally at public hearings, in preparing the
CAPER. No citizen comments have been received in preparing the FY07 CAPER. Notice of the
availability of the CAPER was published in The Council Bluffs Daily Nonpareil and the CAPER
was made available to the public at the Council Bluffs Public Library, the City Clerk’s Office
and the Community Development Department. In addition, the Community Development
Advisory Committee held a public hearing to gather public comments and review and
recommend the CAPER be submitted to HUD.  Copies of the proof of publications and
certifications of availability are attached and found in Appendix A.

.  Self Evaluation (FY07)

Based on the information contained in this report, the City has made continual progress in
meeting its overall objectives. The City has undertaken activities in each of the priorities
contained in the Five-Year Consolidated Plan. The impact of CDBG funded activities is widely
felt throughout the community — from our near homeless families needing rent assistance to our
assistance with public infrastructure in neighborhood redevelopment projects.

In FYO07 the City expected to assist 3,106 units/households/persons. During FY07 the City
actually assisted 1,719 units/households/persons. Overall the City completed 55% of its goal. 1t
is the City’s goal to complete no less than 75% of the objectives and priorities set forth in the
FY07 Annual Action Plan. In FY(07, Six priorities were able to complete 75% or greater of their
goals. Of these six priorities, four completed 100% or greater than 100% of their goals.

There were three priorities that in FY07 completed less than the City’s 75% goal. The priority to
provide emergency housing repair to preserve existing owner-occupied single family housing
units completed 67% of their goal, 8 units out of the 12 units expected were completed. Reasons
this goal was not met can be attributed to a decrease in staff, increased in complexity of repairs
to units, and shortage of contractors. Assisting homeless and near homeless individuals with
homeless prevention activities, including meals and support services, priority completed only
55% or 415 persons out of the 750 expected to be served. The program that carries out this
priority is run on a volunteer only basis. Therefore, the reason this goal was not met was because
of the lack of informed volunteers ensuring that the new persons served each night are counted.
Lastly, the priority to provide housing counseling including homeless prevention, foreclosure
prevention, and homeownership education completed only 39% of its goal. Only 587 persons
were served out of the expected 1,500. Recasons this goal was not met can be attributed to a
decrease in overall funding for the program, which led to a decrease in staff and a decrease in
office hours. For more detailed information regarding a summary of the City’s accomplishments
relative to the objectives and priorities set forth in the FY07 Annual Action Plan please refer to
the Executive Summary and Table 1 at the beginning of this report.

Based on the above evaluation, the City has identified actions to undertake to ensure the City’s
objectives and priorities specified in the ConPlan and FY03-07 Annual Action Plans are met in
the future. Those actions are identified as follows:

. Expected goals for specific priorities will be adjusted in accordance with overall
project / program budget and available staff.
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¢  Continue to provide homebuyer outreach and counseling to the minority community
through FHAS.

° Continue to provide assistance to Habitat for Humanity for the construction of
housing for very low and low income households.

e  The City needs to continually seck Iowa West and state resources to supplement the
Housing Infill Program and other development efforts. In addition, this program
needs to be targeted to the City established Neighborhood Revitalization Strategy

Area (NRSA).

° The City needs to develop a program to assist in the rehabilitation and construction of
rental housing for families and the elderly.

»  The creation and recruitment of private developers and nonprofit entities are needed
to rehabilitate or construct rental housing.

. Rental housing programs need to be coordinated with the City’s tax abatement
program for multi-family properties and the housing enterprise zone legislation.

e  The Municipal Housing Authority needs to continually seek and obtain any additional
funding available to address rental assistance needs.

. Additional coordination and cooperation between human service nonprofit providers
1s needed.

o Construction of additional low and moderate income housing units.

o Continue to secure funding through the Homeless SuperNOFA for homeless and near
homeless projects / programs in Pottawattamie County.

. Identify and seek additional funding for homeless prevention and shelter operations.
. Construction of a homeless shelter for men.
. Construction of additional transitional housing units.

° Construction of SRO housing.

D Construction of Permanent Supportive Housing for the Chronically Homeless.

I. Monitoring (FY#7)

The City of Council Bhuffs’ project monitoring efforts begin with the negotiation of individual
contracts. Contracts must be drafted in such a way as to provide measurable performance criteria
and administrative standards, all consistent with HUD or other regulator guidelines and
requirements. Progress towards attainment of specific goals will be monitored throughout the
contract term and any longer period specified. This is particularly important for Sub-recipients
who are working under a long-term contract for services, Monitoring of Sub-recipients by City
staff will include the combined use of tracking of compliance key terms of the contract, contract
specified inventory of required monitoring area, on-site reviews and audits, annual performance
reports, and periodic status reports, as necessary. Violations, deficiencies or problems identified
during routine monitoring procedures will be addressed and corrected by providing the Sub-
recipient with the necessary information and technical assistance. If the problem persists,
sanctions will be imposed appropriate to the scale of the problem.
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In addition to monitoring the performance of Sub-recipients, the City of Council Bluffs has a
menitoring system in place for projects and programs conducted by Community Development
Department staff.  This includes a competitive bidding, job site inspection, eligibility
determinations and underwriting criteria and monthly activity reports. Monthly reports allow
stafTf to analyze goal related performance in a number of areas. These include number of clients
benefiting, client composition and geographic areas served. By analyzing at this level, staff can
determine when and where needs are being met, arca and population being underserved and
compliance with regulatory requirements. The City of Council Bhuffs will continue to invest
significant staff time and effort to an ongoing and thorough monitoring process to insure that all
funds are put to their best and most efficient use according to the priorities and goals identified
and within the guidelines of the appropriate state and federal program.

In FY07 the Community Development Department staff conducted desk reviews of all the City’s
projects / programs funded with CDBG funds. Additionally, on-site monitoring visits were
conducted at the Catholic Charities — Phoenix House, the MICAH House — Emergency Family
Shelter, Christian Worship Center — MOHM’s Place, and the Barrier Removal Program. All the
projects / programs were found in compliance with HUD and other regulatory guidelines.

As of December 31, 2007 there were several projects / programs that were not meeting their
expected accomplishments. The emergency housing repair program, Christian Worship Center ~
MOHM’s Place’s homeless prevention activities, and FHAS” housing counseling activities were
not meeting their expected accomplishments. The City’s Community Development Department
staff met and worked with the individuals carrying out these activitics and identified the reasons
these goals were not met. The reasons are identified in Self Evaluation section of this report.

Additionally, one project did not appropriately expend their funds causing a delay in spending.
Due to a turnover in staff at Habitat for Humanity, CDBG funds were not utilized in accordance
with the CDBG contract between the City and Habitat for Humanity. In spite of this, Habitat for
Humanity quickly resolved the violation by returning the funds to the City’s CDBG program.
This in turn caused a delay spending of Habitat for Humanity’s funds. The Community
Development Department staff has educated the new staff at Habitat for Humanity and is
confident the CDBG funds will be utilized in accordance with the CDBG contract between the

City and Habitat for Humanity.

Overall, the City’s CDBG Program disburses payments in a very timely manner and actual
expenditures do not differ from the letter of credit disbursements.



PROGRAM NARRATIVES

In addition to the general narratives provided thus far in this report, HUD requires specific
narratives on each of the four consolidated plan programs for which the City receives federal
entillement funding allocations from HUD. The four consolidated plan programs for which a
community can receive federal entitlement funding allocations from HUD include the
Community Development Block Grant (CDBG) program, the Home Investment Partnership
(HOME) program, the American Dream Down-payment Initiative (ADDI) program, the
‘Emergency Shelter Grant (ESG) program, and the Housing Opportunities for Persons with AIDS

(HOPWA) program.

The City is only a CDBG entitlement community. The City is not a HOME, ESG, or HOPWA
entitlement community. However, the City does receive HOME funds through the Omaha-
Council Bluffs Consortinm. The City of Omaha, as the Jead agency in the Omaha-Council
Bluffs Consortium, is responsible for administering the HOME funds. Therefore, the City’s
activities carried out with HOME funds are not reported in this report, but in the City of Omaha’s

CAPER.

III. CDBG Program
Assessment of Relationship of CDBG Funds to Goals and Objectives

The 2007 CAPER is a summary of the City’s accomplishments. under the City’s FY07 Annual
Action Plan. Because the City is only a CDBG entitlement community, the City’s 2007 CAPER
reports only on the activities and projects funded with the City’s 2007 CDBG funds. Please refer
to the Executive Summary and the Summary of Resources and Distribution of Funds sections,
including Tables 1-5 of this report for the assessment of the City’s use of CDBG funds in
relation to the priorities, needs, goals, and specific objectives as outlined in the ConPlan.

In addition to the sections and tables mentioned above, please refer to the Affordable Housing
section and Table 8 for an evaluation of the City’s progress made toward meeting the affordable
housing goals using CDBG funds.

Referring to all of the sections and tables mentioned above, one can gauge the extent to which
the City utilized CDBG funds for activities that benefited extremely low-income, low-income,

and moderate-income persons.
Changes in Program Objectives

During the FY07 program year, the City made no changes in program objcctives. Based on the
results of the City’s FY07 program year experiences no changes in program objectives are
anticipated.

Neighborhood Revitalization Strategies

The City of Council Bluffs City Council approved and adopted the Neighborhood Revitalization
Strategy Area (NRSA) plan on August 10, 1998. The Community Development Department has
worked to implement the goals set forth in this plan. The City has made reasonable progress in
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meeting the goals and objectives of the NRSA for the FY07 program year. Table 10 on the
following pages is a summary of the City’s progress made against the benchmarks listed in the
NRSA during FY07. Please refer to the Summary of Resources and Distribution of Funds
section and Table 3 of this report. The section and table describe the City’s Neighborhood
Revitalization Strategy Area (NRSA) and include a comparison of funds expended in the NRSA.
Map 1 of this report is a map of the City’s NRSA.

Table 10: NRSA Actions Taken (FY07)

Commumty System Strategles_ _

2 Benc.ﬁrﬁérk

i -Action Taken

Railroad
Consolidation

In FYO? dzscuss‘.lons ensued w:th the Raifroads but no actlons were taken

New Traffic
Circulation
Framework

The planned Avenue G overpass over the Union Pacific Railroad lines between North
10" and 13" Streets was completed in 2007,

The grade separation of Avenue G to complement the West Broadway viaduct and
permit ifs eventual repair or replacement was completed in 2007.

Indian Creek
Drainage-way
Improvement

No Indian Creek drainage-way improvements in the NRSA were made in FY07.

Greenways,
Trails, & Buffers

In FY07, the City work with the lowa West Foundation, PCDC, American Red Cross,
Salvation Army, Heartland Family Service, and the Boys and Girls Club to develop a
nonprofit human service campus at 16" Street and Avenue G. A neighborhood

gathering area will be located on the campus. A frail throughout and bordering the |/~ -

campus is planned fo be installed. The trail will eventually link north to Big Lake and
the Missouri River trail system.

During FY07, as part of the Mid-City Railroad Corridor Project, two properties were
acquired and three were demolished. The properties will remain vacant as green
space.

The properties located at 1207 West Broadway and 105 North 13" Street will be
graded to buffer the Railroad track that runs North / South along North 13" Street.
Also in FYO07, design specifications were prepared for a Mid-City trail that would
eventually link to the frails to the south and to the human service campus to the west
and Big Lake to the north.

A ftrail from 28" Avenue to 14"™ Avenue rurtning along Indian Creek was under
construction in FY07, with anticipated completion in 2008,

Major
Redevelopment
Areas

In the South Main Urban Renewal Area in FY07, the City utilized HOME funds {o
assist Prime Development with the construction of 80 elderly mixed income housing
units and Artspace LLC with their planned redevelopment of historic 1000 S. Main for
45 affordable live-work housing units. In 2005, the City was awarded two $200,000
Brownfields Assessment grants through the U. S. Environmental Proiection Agency
(EPA) for the South Main Urban Renewal Area. The grants were being utilized to
evaluate and assess propetties in the South Main Brownfields Project Area for
hazardous materials and petroleum materials. [n 2007, Phase | and Phase |l
Environmental Site Assessmenis (ESAs) assessing the condition of properties in the
area continued. A cleanup grant for 1001 South 6" Street and two additional
assessment grants were submitted to EPA in 2007 {o continue the program into 2008.

In FY07, the City work with the lowa West Foundation, PCDC, American Red Cross,
Salvation Army, Heartland Family Service, and the Boys and Girls Club to develop a
nonprofit human service campus at 16" Street and Avenue G.
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[n the Downtown Urban Renewal Area in FY07, the Historic Property Rehabilitation
program funded with Economic Development Inifiative funding and lowa Woest
Foundation funding continued to develop and identify projects for historic rehabilitation
in the downtown commercial district. Properties assisted in 2007 include 805 South
Main Street, 128 West Broadway and 109 Pearl Street.

A concept plan for the West Broadway Village was prepared in FY07.

Additional redevelopment activities were explored in FY07 for the Omaha Standard
West Broadway property, the Bunge grain elevators, the 16" Street Trailer Park,
O'Malley’s structures on West Broadway, the Federal Court House building, and 233

South 4™ Street.

Neighborhood
Planning &
Conservation

in FY07, the City committed an additional four lots for single family housing
development, completed six single family homes, and another twenty-one single family
homes are under construction in the Katelman Neighborhood.

In the 23 Avenue / South 18" Street Neighborhood in FY07, Acosta subdivision,
made up of 14 lols, was created and Zaiger subdivision, a 99 lot subdivision,
continued to develop. Overall, in FY07 47 new single family homes were developed in
the area. _

Housing. rehabilitation activities in the NRSA in FY07 included three homes assisted
with Barrier Removal assistance, two homes with Emergency Housing Repair
assistance, and nine homes with Single Family Housing Rehabilitation assistance.

Two new homes were developed in the NRSA through the City's Infil program in FY07

‘Discussions ensued regarding the development of the vacant Katelman Foundry site

and the vacant property at 23 Avenue & South 19" Street for new multi-family
housing developments.

In FY07, the New Visions Center was funded and is currently under construction to
create a 40 bed emergency shelter for homeless men and 26 one bedroom transitional
housing units for single men and women.

- .. Incremental Projects and Strategies

_Benc-hma'rk_ :

& Action Taken o

Development
Capacity

In FYQ7 discussions ensued with the Community Housing Investment Corporatidn

(CHIC) regarding the creation of a Community Housing Development Corporaticn
(CHDO).

Throughout 2007, the City continued to explore and educate local non-profit housing
developers on creating a local housing ftrust fund per the lowa Finance Authority
Housing Trust Fund program.

Single-Family
Rehabilitation &
Development

Please refer to the Neighborhood Planning and Conservation benchmark listed
above for a detailed listing of the actions taken to address this benchmark in

FYO7.

Rental
Rehabilitation &
Development

Discussions ensued regarding the development of the vacant Katelman Foundry site
and the vacant property at 23 Avenue & South 19" Sireet for new multi-family

housing developments. _

In FY07, the New Visions Center was funded and is currently under construction to
create a 40 bed emergency shelter for homeless men and 26 one bedroom transitional
housing units for single men and women.

fn FY07, the City work with the lowa West Foundation, PCDC, American Red Cross,
Salvation Army, Heartland Family Service, and the Boys and Girls Club to develop a
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nonprofit human service campus at 16" Street and Avenue G. This project is
anticipated to be complete in 2008.
The City utiized HOME funds in FYO7 to assist Prime Development with the |-
construction of 80 elderly mixed income housing units and Artspace LLC with their
planned redevelopment of historic 10600 S. Main for 45 affordable live-work housing
units. Both projects are currently under construction.

Recreation &
Service Center

No action was taken foward the development of a community/recreation center in the
NRSA. However, the development of a nonprofit human service campus in the NRSA

is underway.

Public service activities funded with CDBG funds were utilized for human service
needs in the NRSA for the operation of the MICAH House Emergency Family Shelier
and the Christian Worship Center — MOHM’s Place. In FY07 the MICAM House
provided 479 homeless persons with emergency shelter and MOHM's Place assisted
415 homeless/near homeless persons with meals and supportive services.

Commercial
Revitalization &
Redevelopment

The Historic Property Rehabilitation program funded with Economic Development
Initiative funding and lowa West Foundation funding continued to develop and identify
projects for historic rehabilitation in the downtown commercial disfrict.  Properfies
assisted in FY07 include 805 South Main Street, 128 West Broadway and 109 Pearl

Street. :
PCDC is working with J Development Corporation, the developer, on the
redevelopment of the vacated Nonpareil Building located at 117 Pearl Street for a

bank. A HUD Section 108 Loan Guarantee, a provision of the CDBG program, was
approved for this project in FY06. The project is currently underway and is anticipated

to be complete in 2008.

Economic &
Industrial
Redevelopment
& Retention

The Section 108 project mentioned above will create 15 full-time employee positions.
The project is currently underway and is anticipated to be complete in 2008.

In FY07 the City approved HOME funds for Artspace LLC’s planned redevelopment of
the historic industrial building at 1000 S. Main for 45 affordable live-work housing. The

project is currently underway.

Blight Removal

During FY07, as part of the Mid-City Railroad Corridar Project, two blighted properties
were acquired and three blighted structures were demolished. The properties will

remain vacant as green space.
Another four properties were acquired and one blighted structure was demolished in
the City's Slum and Blight Removal program in FY07.

Infrastructure
Development

The City completed numerous public facility projects within the strategy area through
its capital improvement program (CIP). Those projects included 25" Sireet
Rehabilitation / 26" Street Sewer {Broadway to 2™ Avenue - $300,000), Avenue G
Project 4 — Viaduct (16" Street to 7" Street to US 6 - $8,350,000), Scott Street Parking
Lot (US 6 and Scott Street - $125,000), 23 Avenue Project (South 16" & 19" Streets
- $700,000),13" Street Phase Il (25" Avenue to 20" Avenue - $900,000), Avenue G
Project 5 — Roadway (16" to 7" to US 6 - $4,000,000), Broadway Streetscape —
Phase | (4" Street to 2™ Street - $1,800,000), North Main Parking Lot (US 6 and North
Main - $225,000), and Neighborhood Revilalization Area Improvements {NRSA -
$300,000). Total amount of CIP budget expended within the NRSA during 2007 was
$16,700,000, which constitutes approximately 61% of the City's total CIP Budget.
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Scection 108 Loan Guarantee

HUD has established a Section 108 Loan Guarantee Program. The Section 108 is the loan
guarantee provision of the CDBG program. Section 108 provides communities with a source of
financing for economic development, housing rehabilitation, public facilities, and large-scale
physical development projects. Local governments are the only eligible applicants that can apply
for these funds. Section 108 loans are not risk-free, however; local governments borrowing
funds guaranteed by Section 108 must pledge their current and future CDBG allocations to cover
the loan amount as security for the loan. The maximum repayment period is twenty years.

PCDC 1s working with J Development Corporation, the developer, on the redevelopment of the
vacated Nonpareil Building located at 117 Pearl Sireet for a bank. PCDC and the developer, in
FY06, asked the City to apply to HUD for a Section 108 Loan in the amount of $750,000. HUD
approved the Section 108 Loan in FY06. New Market Tax Credits, the HUD Section 108 Loan,
and other funds will be utilized to assist in the redevelopment of the building. The
redevelopment costs, including acquisition, are estimated at $2,632,300.

The City expects to create 15 full-time employee positions upon completion of the Nonpareil
Building renovation project. The project is currently underway and project completion is
expected 1n 2008. There are no accomplishments to report at this time.
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APPENDIX A

Proof of Publications & Certificates of Availability



OFFICE OF:
COMMUNITY DEVELOPMENT
(712) 328-4629

CERTIFICATION OF AVAILABILITY

| Judith H. Ridgeley _, City Clerk, City of Council Blufts, lIowa, do hereby certify

?

that the CONSOIDATED ANNUAL PERFORMANCE AND EVALUATION REPORTING

DOCUMENT (CAPER) was made available for public examination and comment at City Hall located at

209 Pearl Street, Council Bluffs, fowa on March 14, 2008. The CAPER was made available continuously

for the required Fifteen (15) day public examination and comment period until noon on March 31, 2008,

{ as specified in 24 CFR 91.105.

The CAPER was made available for public examination and comment in accordance with
the City of Council Bluffs Citizen Participation Plan as specified in the Consolidated Plan process outline

in 24 CFR 91.105 of the Housing and Community Development Act of 1974 and its amendments.

&\ ///.d/,oié L2/ \-/}'L\)Ja[z‘«&@ y

J Judith H. x\lu"ClC_y,{‘_};C]ty C]M]\
City of Council Blutfs, Jowa

(__
ﬁjabL//fjﬁff

Date

CiTY OF COUNCIL BLUFFS, IOWA - 209 PEARL STREET - 51503-4270



OFFIGE OF:
COMMUNITY DEVELOPMENT
{712) 328-4629

CERTIFICATION OF AVAILABILITY

I Lynn Friesner , Reference Department Manager, Council Bluffs Public Library,

2

do hereby certify that the CONSOIDATED ANNUAL PERFORMANCE AND EVALUATION

REPORTING DOCUMENT (CAPER) was made avatlable for public examination and comment at the

Council Bluffs Public Library located at 400 Willow Avenue, Council Bluffs, Jowa on March 14, 2008.

The CAPER was made available continuously for the required Fifteen (15) day public examination and

comment period untit noon on March 31, 2008, as specified in 24 CFR 91.105.

The CAPER was made available for public examination and comment in accordance with
the City of Council Bluffs Citizen Participation Plan as specified in the Consolidated Plan process outline

in 24 CFR 91,105 of the Housing and Community Development Act of 1974 and its amendments.

) e -

=Sy M e R
Lynn Friesner, Reference Department Manager
Council Bluffs Public Library

RV
Date

CITY OF COUNCIL BLUFFS, IOWA - 209 PEARL STREET - 51503-4270



PUBLIC NOTICE OF AVAILABILITY

Notice is hereby given that the Consolidated Annual Performance and Evaluation Reporting
(CAPER) document for the 2007 budget year is available for public examination and comment
until noon, on March 28, 2008. The CAPER is a performance report that identifies the Federal
funds available to the City during 2007 for furthering the objectives of the 2007 Consolidated. ..
Plan. The report includes a summary of community accomplishments for cach priority need that
the community designated in the 2007 Consolidated Plan. The report also includes the number
of persons served and the number of projects assisted and completed during the 2007 reporting

period.

The Consolidated Annual Performance and Evaluation Reporting (CAPER) document may be
viewed Monday through Friday, from 8:00 am. to noon and 1:00 to 5:00 pm., at the Council
Bluffs Community Development Department (403 Willow Avenue). Copies of the CAPER will
also be available at the City Clerk’s Office and the Council Bluffs Public Library during regular
business hours. All interested agencies, groups, and persons may submit written comments or
questions (by noon, on March 28, 2008) to the Community Development Department, 209 Pearl
Streeg)Council Bluffs, lowa 51503 or email community@councilbluffs-ia.cov.

£

,;«tuu‘[]m/wf({ ((C.

Tina Hoch&ré@der, Project Coordinator
Community Development Department

PLEASE PUBLISH IN THE LEGAL AD SECTION

DATE TO RUN: Friday, March 14, 2008

PROOF OF PUBLICATION TO: Tina Hochwender, Project Coordinator
Community Development Department

City of Council Bluffs
209 Pearl Street
Council Bluffs, IA 51503

PROOF NEEDED BY: March 19, 2008



— PROOF OF PUBLICATION

STATE OF IOWA
POTTAWATTAMIE COUNTY

I, Amy McKay, on my oath do solemnly swear that | am the Controller of the
COUNCIL BLUFFS DAILY NONPAREIL, a newspaper issued DAILY and prmted in
said county, COUNCIL BLUFFS,; IOWA:

The attached notice was published in said newspaper for 1 consecutive time(s) as
follows:

The first publication thereof

began on the 14th day of March, 2008

Signed in my presence by the said Amy McKay and by her sworn to hefore me this

14th day of March, A.D. 2008.
(gt 2755,

Amy McKay
Daify Nonpareil Coniroiier

/%7 N Sohmie

Tiffany N. Schmitt
Notary Public

Aepuj | - v (g) 800E

[

TIFFANY N. BOHMTT
Commission Number

Filed this 14th day of March, A.D. 2008. i il Bl i
Publication Cost: § 15.56

Customer Number; 6097
Order Number: 20178787




PUBLIC NOTICE OF EXTENSION OF PUBLIC COMMENT PERIOD

Notice is hereby given that the Consolidated Annual Performance and Evaluation Reporting
(CAPER) document for the 2007 budget year is available for public examination and comment
until noon, on March 31, 2008. The CAPER is a performance report that identifies the Federal
funds available to the City during 2007 for furthering the objectives of the 2007 Consolidated
Plan. The report includes a summary of community accomplishiments for each priority need that
the community designated in the 2007 Consolidated Plan. The report also includes the number
of persons served and the number of projects assisted and completed during the 2007 reporting

period.

The Consolidated Annual Performance and Evaluation Reporting (CAPER) document may be
viewed Monday through Friday, from 8:00 a.m. to noon and 1:00 to 5:00 p.m., at the Council
Bluffs Community Development Department (403 Willow Avenue). Copies of the CAPER will
also be available at the City Clerk’s Office and the Council Bluffs Public Library during regular
business hours. All interested agencies, groups, and persons may submit written comments or
questions (until noon, on March 31, 2008) to the Community Development Department, 209
Pearl Street, Council Bluffs, Iowa 51503 or email community@councilbluffs-ia. eov.

,,) . | / 1 re
L .[;;J‘r 7 :{'&U\f(i (4 @é -

“Tina Hochwender, Project Coordinator
Community Development Department

PLEASE PUBLISH IN THE LEGAL AD SECTION

DATE TO RUN: Monday, March 17, 2008

PROOF OF PUBLICATION TO: Tina Hochwender, Project Coordinator
Community Development Department

City of Council Bluffs
209 Pearl Street
Council Bluffs, IA 51503

PROOF NEEDED BY: March 21, 2008



— PROOF OF PUBLICATION

STATE OF IOWA
POTTAWATTAMIE COUNTY

[, Amy McKay, on my oath do solemnly swear that | am the Controller of the
COUNCIL BLUFFS DAILY NONPAREIL, a newspaper issued DAILY and printed in
said county, COUNCIL BLUFFS, IOWA.

The attached notice was published in said newspaper for 1 consecutive time(s) as
foliows:

The first publication thereof

began on the 17th day of March, 2008

Signed in my presence by the said Amy McKay and by her sworn to before me this

17th day of March, A.D. 2008.

Amy McKay
Daily Nonpareil Controller

Soeg
=

20 NOISNZLIE 40 331103 J1and

/7/47 N bt

Tiffany N. Schmitt
Notary Public

TIFFANY N, BCHRITT
Commiasion Number

A
Filed this 17th day of March, A.D. 2008. *m* Wmﬂﬁggﬁm
Publication Cost: $ 16.06

Customner Number: 6087
Order Number: 20179145




NOTICE OF PUBLIC HEARING

Notice is hereby given that the Community Development Advisory Committee will hold a public
hearing on Wednesday, March 26, 2008 at 5:30 p.m. at City of Council Bluffs, Community
Development Department Conference Room, 403 Willow Avenue, Council Bluffs, Iowa, to
discuss the revised 2008 Community Development Block Grant (CDBG), HOME Investment
Partnership, and American Dream Downpayment Assistance (ADDI) Program Budgets and
review and make a recommendation to submit the 2007 Consolidated Annual Performance and
Evaluation Report (CAPER) to the US Department of Housing and Urban Development (HUD).
The CAPER is a summary of the City’s accomplishments under the Five-Year Omaha/Council
Bluffs Consolidated Plan and the City’s Fiscal Year 2007 (FY07) Annual Action Plan. All
interested persons are invited to attend. Any questions or requests for special accommodations
for this meeting should be directed, at least 48 hours in advance to the Community Development
Department, 209 Pearl Street, Council Bluffs, Jowa 51503 or email communitv@councilbluffs-

13.20V.

| ’EU:U_““ za(}/&kfﬁ(‘;@\

e T
Tina Hochwender, Project Coordinator
Community Development Department

PLEASE PUBLISH IN THE LEGAL AD SECTION

DATE TO RUN: Thursday, March 20, 2008

PROOF OF PUBLICATION TO: Tina Hochwender, Project Coordinator
Community Development Department

City of Council Bluffs
209 Pear] Street
Council Bluffs, JA 51503

PROOF NEEDED BY: March 25, 2008



PROOF OF PUBLICATION

STATE OF IOWA
POTTAWATTAMIE COUNTY

I, Amy McKay, on my oath do solemnly swear that | am the Controller of the
COUNCIL BLUFFS DAILY NONPAREIL, a newspaper issued DAILY and prmted in

said county, COUNCIL BLUEES, IOWA.

The attached notice was published in said newspaper for 1 consecutive time(s) as

follows:

The first publication thereof

began on the 20th day of March, 2008

Signed in my presence by the said Amy McKay and by her sworn to before me this
20th day of March, A.D. 2008.

Filed this 20th day of March, A.D. 2008.

NOTICE OF PUBHC HEARING
Natice is hereby given that the Community Develap-
ment Advisary Commitiea will hold a public hearing
an Wednestlay, March 26, 2008 a1 530 p.m. at City of
Courcit Bisffs, Community Development Bepart-
ment Conterence Room, 403 Willew Avenue, Council
Bluffs, lowa, o discuss the revised 2808 Cemmunity
Develapment Biock Grant {SDBG), HOME lnvest-
ment Partnership, and American Dream Downpay-
ment Assistance {ADDI Program Budgots and re-
view and make a recemnendation o submil the
2007 Caonsolidaled Annua! Performance and Fyvahia-
tion Report {CAPER} io the US Bepartment of Hous-
ing and Urban Developmen; {BUB)L  Tae CAPER is a
summary of the City's accomplishments under (he
Five-Year Omaha/Council Blults Censofidated Plan
and e Citys Fiscat Year 2007 {FYD7) Annual Action
Plan, Al imerested persons are invited to atiend.
Any guestions er requests for special accommoda-
tions or this meating showld be diroeied, at loast 48
hours in advance o the Commenity Development
DEF‘II’II‘H!"!‘II 209 Peail Stree{ Cuunclf Bluffs, lowa

Tmia Hm:hwsnder Pm;enl Ennuf:mtor
Community Development Bapartment
2008 {3) 20 - 1 Thursday

Publication Cost: § 13.05
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Amy McKay

Daily Nonpareil Controller
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Tif

fany N. Schmitt
Notary Public
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* % 1 MY LOMMESION EXPSES

TIFFANY N, SCHMITT
Humber 734085
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Order Number:
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Summary of Consolidated Plan Projects for
Report Year 2002 — 2007 (C04PR06)
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03/27/08 17:57 CDBG FINANCIAL SUMMARY REPORT

co4MU18
LINE# PROGRAM YEAR: 2007

/- ABJUSTMENTS
0l. UNEXPENDED CDBG FUNDS AT END OF PREV REP PERTIOD + 415932.66
03. SURPLUS URBAN RENEWAL + 0.00
D4. SECTION 108 GUARANTEED LOAN FUNDS + 750000.00
07. ADJUSTMENT TC COMPUTE TOTAL AVAILABLE + 165342.38
10. ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO + 750000.00
oo LOW/MOD. BENEFIT.
14. ADJUSTMENT TO COMPUTE TOTAL EXPENDITOURES 4 0.C0
17. EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS + 294226.33
18. EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING + 41902 .90
20. ADJUSTMENT TC COMPUTE TOTAL LOW/MOD CREDIT + 1984672.79
23. PROGRAM YEARS({PY) COVERED IN CERTIFICATION PY 2006 PY 2007 PY 2008
24, CUMULATIVE NET EXP SUBJECT TO LOW/MOD BENEFIT CALC 4 5856900.67
25, CUMULATIVE EXPENDITURES BENEFITTING LOW/MODPERSONS + 5046566.42
29. PS UNLICUIDATED OBLIGATIONS AT END OF PREVIOUS PY + 0.00
30. ADJUSTMENT TC COMPUTE TOTAL PS5 OBLIGATIONS + 0.00
+
4{;
.{
+

24, ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PSS CAP 635706, 92
39. PA UNLIQUIDATED OBLIGATION3S AT END OF PREVIOUS PY 0.060
4%, ADJUSTMENT TO COMPUTE TOTAL PLNG ADMIN OBLIGATION 0.00
44, ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 165342 .38




CDBG Financial Summary (C04PR26) — Explanation of Adjustments (3-27-08)

Line 1 (unexpended CDBG funds at end of previous report period) for $415,932.66
Line 1 equals Line 16 of the previous year’s PR26.

Line 4 (Section 108 Guaranteed Loan Funds) for $750,000.00

Line 4 equals the amount of Section 108 Loan Guaranteed funds received in 2007. This is the entire
amount of the City’s Section 108 loan which we decided to not enter into IDIS.

Line 7 (adjustment to compute total available) for $163,342.38.

The PROI and PRO9 reports show $1,823,894.97 as the program income for 2007, which we agree
with. However, Line 05 of the PR26 shows the program income for 2007 as $1,658,552.59. In
order to accurately reflect the program income, an adjustment of $165,342.38 is needed. Attached

are copies of the PRO1 and PRO9 reports for documentation purposes.

$1,658,552.59 (2007 IDIS Program Income on Line 5 of the PR26)
+ 165,342.38 (Adjustment on Line 7 of the PR26)
$1,823,894.97 (Actual 2007 Program Income — documentation attached from the

PROT and PR09)

Line 10 (adjustment to compute total expenditures) for $750,000.00.

The §750,000 in Section 108 Loan Guaranteed funds received in 2007 are not reported on in IDIS.
They are low-moderate income area benefit and therefore an adjusiment of $750,000 is needed to
accurately reflect the amount subject to the low-moderate benefit.

Line 17 (expended for low/mod housing in special areas) for $294,226.33.

For Line 17 of the PR26 we calculated $294,226.33 utilizing the steps as outlined in the IDIS
Reference Manual dated 12-20-05, page 55, Appendix E. A copy of our work is attached.

Line 18 (expended for low/mod multi-unit housing) for $41,902.90.

For Line 18 of the PR26 we calculated $41,902.90 utilizing the steps as outlined in the IDIS
Reference Manual dated 12-20-05, page 55, Appendix E. A copy of our work is attached.



Line 20 (adjustment to compute total available) for $1,984,672.79

The PR26, Line 19 Detail report shows $381,522.76 as the amount used to compute line 19. The
report does not include all the activities that should be included in Line 19. Therefore, Line 19 of
the PR26 needs an adjustment of $1,984,672.79 to accurately reflect the total amount disbursed for
other low/mod activities of $2,366,195.55. The adjustment needed is calculaied as follows:

$2,906,977.23 (2007 Total Expenditures) .

- 294,226.33 (Line 17 - Low-Mod Housing in NRSA)

- 41,902.90 (Line 18 - Low-Mod Housing Multi-Family)

- 357,129.41 (Line 37 — Amount Disbhursed for Planning & Administration)

- 597.523.04 (Amount Disbursed for Slum & Blight Expenditures - Mid-City)
$1,616,195.55 (Amount Disbursed for other Low-Mod activities not including

related to housing and not in the NRSA.)
+ 750,000.00 (The Section 108 Loan Guaranteed funds received in 2007 not
reported on in IDIS. They are low-moderate income area benefit and

therefore an adjustment of $750,000 is needed to accurately reflect the
amount subject to the low-moderate benefit.)

=%$2.366,195.55 (Total Amount Disbursed for other Low-Mod activities not including ‘
related to housing and not in the NRSA.)

Therefore, the total adjustment needed is $2,366,195.55 minus $381,522.76 (Line 19) for
$1,984,672.79.

Line 23 (program years (PY) covered in certification) are as follows:
PY 2006 PY 2007 PY 2008
Line 24 (cumulative net expenditures subject to low/mod benefit calculation) is $5,856,900.67.

Line 24 equals total expenditures in Line 15, $3,656,977.23, minus the planning and administration
costs of Lime 12, $357,129.41, plus the Line 24 of the 2006 PR26 $2,557,052.85.

$3,656,977.23 (2007 PR26 Line 15 total expenditures)

- $357.129.41 (2007 PR26 Line 12 disbursed in IDIS for planning/admin.)

$3,299,847.82 (2007 Cumulative net expenditures subject to low/mod benefit
calculation)

+2,557,052.85 (2006 PR26 Line 24 — 2006 Cumulative net expenditures subject to

low/mod benefit calculation)

=$5,856,900.67 (2006 & 2007 Cumulative net expenditures subject to low/mod
benefit calculation)




10.

Line 25 (cumalative expenditures benefiting low/mod persons) is $5,046,566.42.

Line 25 equals total low/mod expenditures in Line 21 of the 2006 PR26, $2,344.241.64; phus the
total low/mod expenditures in Line 21 of the 2007 PR26, $2,702,324.78.

$2,344.241.64 (2006 PR26 Line 21 — Total low/mod benefit)
+$2,702,324.78 (2007 PR26 Line 21 - Total low/mod benefit)
$5,046,566.42  (Cumulative expenditures benefiting low/mod persons) |

11.

Line 34 (adjustment to compute total subject to PS cap) for $635,706.92.

The program income reported by IDIS on the PR26 for 2006 was $1,060,035.02. However, actual
program income in 2006 was $1,695,741.94, which is documented in the 2006 PRO1, PR09, and

- PR36. In order to accurately reflect the program income of 2006, an adjustment of $635,706.92 is

needed.
$1,060,035.02 (2006 IDIS Program Income on Line 5 of the PR26)
+ 635,706.92 (Adjustment on Line 7 of the 2006 PR26)
$1,695,741.94 (Actual 2006 Program Income)

Line 44 (adjustment to compute total subject to PA cap) $165,342.38.

The PRO1 and PRO9 reports show $1,823,894.97 as the program income for 2007, which we agree
with. However, Line 05 of the PR26 shows the program income for 2007 as $1,658,552.59. In
order to accurately reflect the program income, an adjustment of $165,342.38 is needed. Attached

are copies of the PRO1 and PRO9 reports for documentation purposes.

$1,658,552.59 (2007 IDIS Program Income on Line 5 of the PR26)
+ 165.342.38 (Adjustment on Line 7 of the PR26)
$1,823,894.97 (Actual 2007 Program Income — documentation attached from the

PRO1 and PR0O9)
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Line 17 of PR26 for 2007 (3-27-08}

STEP #1
Line 17 Detail of PR26 = $1,097,804.89
STEP #2
Project
Name Year CPS#  Total # of Units # LMt Units
NRSA (Katelman) 2002 0005 6 4
23rd Ave EDI Float 2004 0024 0 0
29th Ave 2006 0008 0 0
Blighted - Low/Mod Hsg 2006 0004 2 2
Biighted - Low/Mod tsg 2007 0004 2 2
Barrier Removal Program 2007 0010 3 3
Single Family Rehab 2007 oc11 9 9
Emergency Repair 2007 0012 2 2
TOTALS 24 22
STEP#3
Total # LMt Hsg Units = 22
STEP #4
# LMI Hsg Units / Total # of Units = 92%
(22/24)
STEP #5 & #6
Project
Name Year CPS # Total Funds Amount CDBG
NRSA {Katelman) 2002 0005 % 491,860.66 § -
23rd Ave EDI Float 2004 0024 § 351,524.89 §  99,877.98
28th Ave 2008 0006 § - % - ™included in the 23rd Ave EDI Float numbers
Blighted - Low/Mod Hsg 2006 ooc4 % 102,689.18 § 102,591.25
Blighted - Low/Mod Hsg 2007 0004 § - & - ™included in the Blighted - Low/Mod Hsg 2006 numbers
Barrier Removal Program 2007 oDio % 30,207.62 §  21,375.00
Single Family Rehab 2007 001t % 7254666 $ 67,132.10
Emergency Repair 2007 012 % 3,660.00 § 3,250.80
TCTALS $ 1,052,485.01 % 294,226.33
STEP #7
Amount CDBG / Total Funds = 28%

($294,226.33/81,052,489.01)

If slep #7 is greater than step #4 then use step #6 in Line 17

LINE 17 = $ 294,226.33



Line 18 of PR26 for 2007 (3-27-08)

STEP 1
Line 17 Detail of PR26 = $41,902.90
STEP #3a
Project
Name Year CPS# Total#-of Units #LM Units
NRSA Program (Coit Road) 2004 0005 12 12
TOTALS 12 12
STEP #3b '
Total # LMi Hsg Units = 12
STEP #3c
# LMI Hsg Units / Total # of Unitg = 100%
(12/12)
STEP #3d & #3e
Project
Name Year CPS # Total Funds Amount CDBG
NRSA Program (Coit Road) 2004 0005 § 1,543475.00 $  41,902.90
TOTALS $ 1,543,475.00 %  41,902.90

STEP #3f
Amount CDBG / Total Funds =

($41,902.90/$1,543,475.00)

3%

If step #3f is greater than step #3c then use step #3e in Line 18

LINE18= $ 41,902.90




2007 Public Service Expenditures

Public Service Project Budget Total/Year Bailance

Micah House $38,475.00 $38,475.00 $0.00
Mohm's Place $5,850.00 $5,850.00 $0.00
FHAS $29,025.00 $29,925.00 $0.00
Domestic Violence $8,550.00 $8,550.00 $0.00
TOTAL Public Service $82,800.00 $82,800.00 $0.00

2007 Program Income

Source Amount

29th Ave CIP Funds $150,000.00
29th Ave EDi Refunds $74,755.66
28th & Ave A LUST Reimbursements $20,442.00
Katelman Sales Tax Refund $16,797.06
Katelman Land Sales $475,063.60
28th & Ave B Land Sales $260,560.00
Blight Prog. IWF Refunds $97.93
Mid City IWF Refunds $374,188.73
29th Ave Land Sales $26,801.25
CWC - New Visions Ctr - IWF Refund:  $110,000.00
Misc. Refunds $84,485.00
Misc. Fees $13,260.00
Rehab. Loan Payments . $178,353.74
TOTAL Program Income $1,823,804.97

2007 Sium and Blight Expendifures

Slum and Bliight Project

Demolition

Blighted Program (Slum/Blight Portion})
Mid City

TOTAL Slum and Blight

2007 LMI Benefit

Expenditures
SubTotal Expenditures

TOTAL Expenditures

Minus Administration
Minus Slum and Blight Expenditures

T TAL | RAL
IO!I'\LL.I I

Expenditure
$0.00

$0.00

$597,523.04

$597,523.04

Expenditfure
$3,656,977.23

$3,656,977.23

$357,129.41

$597,523.04

they = ary ey d S0
$2,702,324.78



Summary of Activities (C04PR03)
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CDBG Strategv Area, CDFL, and Local Target Area (C04PR84)
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IV. Amendments

A. ASSESS GRANTEE EFFORTS IN CARRYING OUT THE PLANNED ACTIONS
DESCRIBED IN ITS ACTION PLAN AS PART OF THE GRANTEE’S CERTIFICATIONS
THAT IT IS FOLLOWING A CURRENT HUD-APPROVED CONSOLIDATED PLAN. THIS
SHOULD INCLUDE A NARRATIVE ANALYSIS TO SHOW THAT THE GRANTEE: (1)
PURSUED ALL RESOURCES THAT THE GRANTEE INDICATED IT WOULD PURSUE;

(2y PROVIDED REQUESTED CERTIFICATIONS OF CONSISTENCY FOR HUD
PROGRAMS, IN A FAIR AND IMPARTIAL MANNER, FOR WHICH THE GRANTEE
INDICATED THAT IT WOULD SUPPORT APPLICATION BY OTHER ENTITIES; AND (3)
DID NOT HINDER CONSOLIDATED PLAN IMPLEMENTATION BY ACTION OR
WILLFUL INACTION. TO THE EXTENT THAT THESE POINTS ARE COVERED IN
OTHER PARTS OF THE PERFORMANCE REPORT, APPROPRIATE CROSS-REFERENCE
WILL SUFFICE. (24 CFR 91.225(b)(3) AND 24 CFR 570.903).

Pursuit of Resources - The City of Council Bluffs pursued all available resources as leverage to
CDBG funds. Sources of funds secured for activities and projects included: Iowa West
Foundation, Towa Finance Authority, Iowa Department of Economic Development, Tax
Increment Financing, private funds in the form of equity and mortgage loans, LTHTC funds,
Emergency Shelter Grants, Continuum of Care funding, US EPA Brownfields Assessment Grant
funding, a HUD Section 108 loan, new market tax credits and individual grants or contributions.

Support of Applications by Other Entities - During the reporting period, the City supported
funding applications of several private for-profit and non-profit entities. This included letters of
support, technical assistance, or findings of consistency with the Consolidated Plan. A list of the

programs supported by the City includes:

Catholic Charities - Domestic Violence Shelter Program
Pottawattamie County Homeless Link Project

Habitat for Humanity construction projects

Community Housing Investment Corporation projects
Children’s Square USA — Christian Home Association projects
Heartland Family Service Transitional Housing project
Homeless Men’s Emergency Shelter & Transitional Housing for individuals
State HOME fund applications

LIHTC applications

Emergency Shelter Program applications

State Housing Trust fund applications

Consolidated Plan implementation - No specific action undertaken during the 2007 reporting
period constituted an obstacle in implementation of the City’s adopted Consolidated Plan.
However, the City continues to struggle with the constant recruitment of private and nonprofit
housing developers and/or housing providers. This capacity problem impacts our ability to meet
the needs of the underserved. The human service agencies that are currently located in Council
Bluffs often are overworked with minimal staff being available to work with clients. These
agencies also face funding challenges that impact their abilities to take on new tasks and work on




new projects. Capacity problems are also evident in the limited number of agencies that work in
Council Bluffs. For example, although Community Alliance provides housing and supportive
services to the mentally ill in Omabha, they do not in Council Bluffs.

Another challenge facing the City, which impedes the implementation of the City’s Consolidated
Plan, is the lack of financial resources available. Council Bluffs is also faced with a lack of
available developable sites, which hinders construction of housing for the underserved very low
and low income, as well as for the moderate income. The challenge we face as a City is to attract

these developers from Omaha, showing the support and the financial feasibility of these projects
in Council Bluffs.

B. IF ANY ACTIVITIES SPECIFIED FOR THE PROGRAM YEAR INVOLVE
ACQUISITION, REHABILITATION OR DEMOLITION OF OCCUPIED REAL PROPERTY,
A NARRATIVE MUST BE SUBMITTED THAT IDENTIFIES THE ACTIVITIES AND
THAT DESCRIBES (1) STEPS ACTUALLY TAKEN TO MINIMIZE THE AMOUNT OF
DISPLACEMENT RESULTING FROM THE CDBG-ASSISTED ACTIVITIES, (2) STEPS
TAKEN TO IDENTIFY HOUSEHOLDS, BUSINESSES, FARMS OR NONPROFIT
ORGANIZATIONS WHO OCCUPY THE SITE OF A CDBG-ASSISTED PROJECT
SUBJECT TO THE REQUIREMENTS OF THE UNIFORM RELOCATION ACT (URA) OR
SECTION 104(d) OF THE 1974 COMMUNITY DEVELOPMENT ACT, AS AMENDED,
AND WHETHER OR NOT THEY WERE DISPLACED, AND WHAT THE NATURE OF
THEIR NEEDS AND PREFERENCES, AND (3) A DESCRIPTION OF THE STEPS TAKEN
TO ENSURE THE TIMELY ISSUANCE OF INFORMATION NOTICES TO DISPLACED
HOUSEHOLDS, BUSINESSES, FARMS, OR NONPROFIT ORGANIZATIONS.

The procedures utilized to address displacement in the City’s housing rehabilitation programs are
outlined in the City’s Optional Relocation Assistance Plan adopted February 10, 1999. The plan
states that to the greatest extent possible, it is the City’s policy to minimize the displacement of
persons from their homes through the implementation of its projects. As a result of the City’s
CDBG funded housing rehabilitation programs, the City may compensate displaced persons for
their temporary relocation. Temporary displacement shall mean the relocation of a household for
a specified, limited period of time, due to rehabilitation. Benefits shall include the following:

1. Persons temporary displaced as a result of the City’s housing rehabilitation
program may choose to be compensated for theirr moving expenses, non-
returnable deposits and fees, miscellaneous rentals and other reasonable
expenses related to their relocation based on one of the following options:

a. Actual, documented costs up to a maximum of $300;
b. A fixed payment, based on the U. S. Department of Transportation —
Federal Highway Administration residential moving expense and

dislocation allowance payment schedule that is published periodically

During the 2007 report year no households were displaced as a result of their participation in the
City’s housing rehabilitation program.




Through the City’s Mid-City Railroad Corridor Project the City has funded the acquisition and
demolition of blighted property. The City places a priority on acquiring vacant blighted
properties and structures. This is to avoid unnecessary displacement of any tenants. However,
during 2007, the City acquired one blighted occupied structure. The structure was occupied by a
business. All the proper notices and appropriate moving expenses and relocation assistance
benefits were provided in accordance with the Uniform Relocation Assistance and Real Property

Acquisition Policies Act of 1970, as amended.

C. IF DURING THE PROGRAM YEAR THERE WERE ECONOMIC DEVELOPMENT
ACTIVITIES UNDERTAKEN WHERE JOBS WERE MADE AVAILABLE TO LOW OR
MODERATE INCOME PERSONS BUT WERE NOT TAKEN BY THEM, THEN THE
GRANTEE MUST PROVIDE (1) A NARRATIVE ACTIONS TAKEN BY THE GRANTEES
AND THE BUSINESSES TO ENSURE FIRST CONSIDERATION WAS OR WILL BE
GIVEN TO LOW/MOD PERSONS, AND (2) A LISTING BY JOB TITLE OF ALL THE
PERMANENT JOBS CREATED/RETAINED AND THOSE THAT WERE MADE
AVAILABLE TO LOW/MOD PERSONS.

No economic development activities were undertaken in 2007 utilizing CDBG funds that
resulted in job creation. However, the Pottawattamie County Development Corporation (PCDC)
is working with J Development Corporation, the developer, on the redevelopment of the vacated
Nonpareil Building located at 117 Pearl Street for a bank. PCDC and the developer, in FY06,
asked the City to apply to HUD for a Section 108 Loan in the amount of $750,000. HUD
approved the Section 108 Loan in FY06. New Market Tax Credits, the HUD Section 108 Loan,
and other funds will be utilized to assist in the redevelopment of the building. The
redevelopment costs, including acquisition, are estimated at $2,632,300. The City expects to
create 15 full-ime employee positions upon completion of the Nonpareil Building renovation
project. The project is currently underway and project completion is expected in 2008. There
are no accomplishments to report at this time.

Additionally, the City continued to support economic development efforts through the partial
funding of the Pottawaftamie County Growth Alliance. The Community Development
Department assisted twelve housing developers who constructed 76 single family homes
utilizing state and local Enterprise Zone benefits, with a total investment of $10,108,500. Two
multi-family projects utilized Enterprise Zone benefits, creating 62 multi-family units, with an
estimated investment of $14,364,756.

D. IF THE GRANTEE UNDERTOOK ACTIVITIES DURING THE PROGRAM YEAR
WHICH SERVE A LIMITED CLIENTELE NOT FALLING WITHIN ONE OF THE

FAMDITTEC M MDEQTTAATITY T IRATETITY 7 TEOATTIT T2 T MATIT ANTTY M AATANTITY A M1 TRTAUR FT
CATEGORIES OF PRESUMED LIMITED CLIENTELE LOW AND MODERATE INCOME

BENEFIT, THEN THE GRANTEE MUST PROVIDE A NARRATIVE DESCRIPTION AS TO
HOW THE NATURE, LOCATION, OR OTHER INFORMATION DEMONSTRATES THE
ACTIVITIES BENEFIT A LIMITED CLIENTELE AT LEAST 51% OF WHOM ARE LOW
AND MODERATE INCOME.



Family Housing Advisory Services (FHAS) — Income information is obtained on all persons
assisted to insure that at least 51% of the people served meet the LMI guidelines. Funds are
provided for fair housing and housing counseling services to the community. FHAS provides
these services at the homeless and domestic violence shelters in Council Bluffs in addition to its
housing counseling classes held at Community Hall in Council Bluffs. FHAS reported that 587
persons (250 of which were from female headed households) were assisted during B-07,
representing 265 households. 96% or 565 of the persons assisted met the LMI guidelines.

Christian Worship Center — The CDBG assistance provided to the Christian Worship Center is
for the operational costs for MOHM’s Place, a meal site primarily for the homeless. The meal
site is located in a blighted area under the West Broadway Viaduct. Assisting homeless persons
is a presumed benefit. However, because the agency assists near homeless individuals also, we
can state that due to the nature and location of the site it may be concluded that the activity’s
clientele will primarily be low and moderate income persons. The meal site is centrally located
in the City’s NRSA. Based on the 2000 Census 64.4% of the population in the NRSA is
classified as low and moderate income. In 2007, 415 persons were assisted and 33,547 meals

were served.

E. IF ACTIVITIES WERE UNDERTAKEN DURING THE PROGRAM YEAR THAT
GENERATED PROGRAM INCOME TO REVOLVING FUNDS; PROGRAM INCOME
FROM FLOAT FUNDED ACTIVITIES; INCOME FROM THE SALE OF REAL PROPERTY;
OTHER LOAN REPAYMENTS, PRIOR PERIOD ADJUSTMENTS; LOANS
OUTSTANDING OR WRITTEN OFF; PARCELS OF CDBG-ACQUIRED PROPERTY
AVAILABLE FOR SALE; OR LUMP SUM DRAWDOWN PAYMENTS, THEN
NARRATIVE INFORMATION MUST BE PROVIDED IN ACCORDANCE WITH
PROVISIONS OF CDBG HANDBOOK NO. 6510.2 REV-2 PAGES 3-8 AND 3-9, AND

EXHIBIT 3B.

Financial Summarv Attachment

a. Program Income

i.  Total program income to revolving funds — N/A

11 Float-Tunded activities

Katelman Project (NRSA) - EDI $ 176,248.20
Zaiger Subdivision (23" & 29™ Ave) - EDI $ 74,755.66
28" & Ave A — LUST Refunds $ 20,442.00
Mid-City — Non-Governmental Grant $374,188.73

CWC — New Visions Center — Non-Gov. Grant $ 110,000.00
iii.  Other loan repayments by category

Single-unit housing rehabilitation $ 178,353.74
Payments on economic development loans $ 0




iv. Income received from sale of property

Katelman Project (NRSA) $ 298,815.40
Zaiger Subdivision (23" & 29™ Ave) $ 26,891.25
28th & Ave A $ 299,560.00

v. . Miscellaneous program income

Miscellaneous Refunds $ 84,485.00
Miscellaneous Fees $ 13,260.00
Blighted Program Refunds $ 97.93
Katelman Project (NRSA) — Sales Tax Refund $ 16,797.06
Zaiger Subdivision — CIP Funds $ 150,000.00

Prior Period Adjustment —~ N/A

Loans and other receivables:

i.  Float-funded activities outstanding as of end of the reporting period.
Mid-City — Non-Governmenta] Grant § 78215.11

ii.  Total number of loans outstanding and principal balance owed as of end of reporting
period;

Single-unit housing rehab.

Number of loans outstanding 81

Principal balance $ 789,558.06
Economic Development Loans

Number of loans outstanding 0

Principal balance $ 0

iii.  Parcels acquired or improved with CDBG funds that are available for sale as of end
of reporting period include:

2815 Avenue A

Blighted Program
1105 3™ Avenue
1107 3™ Avenue
Vacant lot adjacent to 1107 3™ Avenue
230 South 11" Street

Katelman Neighborhood



25 Lots

23"/29™ Avenue Neighborhood Project
66 Lots

Habitat for Humanity
4524 Mohawk Street
4600 Mohawk Street

323 Williams

iv.  Number and amount of loans in default and for which the balance was forgiven or
written off during the reporting period — N/A

v.  Lump sum drawdown agreement — N/A

d. Reconciliation

Unexpended balance shown on GPR: $432,841.40

Reconciling items:

Add: LOC balance as of 12/31/07 $820,832.93
Cash on hand:
Grantee program account $ 72,502.32
Sub-grantee program accounts $ 0
Revolving fund cash balances $ 0
Sec. 108 cash balances $ 0
Deduct: Grantee CDBG liabilities $ 0
Sub-grantee CDBG liabilities $ 0
Total Reconciling balance $893,335.25
Unreconciled Difference $460,493 .85

F. FOR EACH TYPE OF REHABILITATION PROGRAM FOR WHICH
PROJECTS/UNITS WERE REPORTED AS COMPLETED DURING THE PROGRAM
YEAR, PROVIDE A NARRATIVE DESCRIPTION THAT IDENTIFIES THE TYPE OF
PROGRAM AND THE NUMBER OF PROJECTS/UNITS COMPLETED FOR EACH, THE
TOTAL CDBG FUUNDS INVOLVED IN THE PROGRAM AND OTHER PUBLIC AND

PRIVATE FUNDS INVOLVED IN THE PROJECT.

a.  Bmergency Repair Program - The Emergency Repair Program is designed to provide
immediate repair and correction of hazardous housing conditions which pose a potential danger
to the health and safety of the dwellings occupants. The subsidy for this program is provided in
the form of a grant. The homeowner is responsible for paying 10% of the cost of the repair if




financially able to do so. This program is available on a city-wide basis to low-income
individuals. The cost of a single repair is limited to $2,500.00. There were 8 emergency projects
completed, for a total of $12,095 (§11,238.00 in block grant funds and $857.00 in private funds
provided by 5 of the assisted homeowners). Of the 8 projects, one was occupied by an elderly

person.

b.  Single-Family Housing Rchab Program - This program is designed to provide financial
assistance to low and moderate income homeowners. Council Bluffs has an above average

number of housing stock that is deteriorated, unsafe and in need of substantial repair. In nearly
all mstances, this program is the only resource for assistance available to these families due to
their income and the condition of the property. Financial assistance is available in the form of a
deferred loan, which is forgiven over a period of 4 years or a principal only installment loan.
There are currently 2 funding levels available for deferred loans. The maximum deferred loan
amount is limited to $12,000 for very low income households and $7,500 for low income
households. The principal only installment loan is a monthly instaltment loan at 0% interest.
The maximum loan term is 20 years and the maximum loan amount is limited to $24,950, less
the deferred loan amount. The program is available on a city-wide basis. A total of 22 single
family rehabilitation projects were completed or initiated during the reporting period. Of the 22
projects, 5 were projects initiated in the previous reporting period and 17 of the projects were
new projects. Of the 22 projects, 17 were completed and 5 were initiated in B-07. The 5
initiated projects will be completed in 2008 utilizing B-08 funds. A total of $245,485.84
($67,132.10 in B-07 funds and $178,353.74 in program income) in block grant funds were
utilized for housing rehabilitation projects in 2007. Of the 17 completed projects, six were

occupied by elderly persons.

c.  Barrier Removal Program - A total of $30,207.62 ($21,375 in B-07 funds and $8,832.62 in
private funds) was used to continue the Barrier Removal Program through the League of Human
Dignity. The program provided barrier removal assistance for 3 disabled low and moderate
income households. Of the three households, two were elderly and one was a renter.

d. Rehabilitation Activity

0-30% 31-50% 51-80% 80%-110% Totals
Emergency Repair 2 6 0 W $ 12,095.00
SF Housing Rehabs 8 5 4 0 $245,485.84
Barrier Removal Program 0 1 2 0 $ 30,207.62
Committed 1 3 1 0 3 0.00
TOTALS 11 15 7 0 $287,788.46






